SUSSEX COUNTY BOARD OF CHOSEN FREEHOLDERS
SUSSEX COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
SUSSEX COUNTY TECHNICAL SCHOOL BOARD OF EDUCATION
TOWNSHIP OF NEWTON MAYOR AND COUNCIL
SPECIAL JOINT MEETING
SEPTEMBER 20, 2018
9:10 AM
SUSSEX COUNTY TECHNICAL SCHOOL
MCNEICE AUDITORIUM
ORDER OF BUSINESS
Item
1. CALL TO ORDER BY DIRECTOR ROSE.
2. ROLL CALL
Present: Freeholder Graham, Freeholder Lazzaro, Freeholder Petillo, Freeholder Director Rose and
Freeholder Yardley. Also present County Administrator Poff and County Counsel Kelly.
Followed by Roll Call from Sussex County Technical School Board of Education, Sussex County
Community College Board of Trustees and Township of Newton Mayor and Council. Each Board had a
Quorum.
Other Governing Body Members in Attendance:
Sussex County Technical School Board of Education:
Jarrod Cofranceso, John Miller, Dr. Rosalie Lamonte, Susan Shake, Diane Wexler, along with Supt.
/Principal Gus Modla and Business Administrator Andrew Italiano.
Sussex County Community College Board of Trustees:
Judge Lorraine Parker- Chair
Jerry Scanlan- Vice Chair
Rachel Geraci-Secretary
Dr Tyler Morgus-Treasurer
Members: Dr. Bernard Andrews, Dr. Paul Crowley, William Curcio, Maryanne Fox, James Hofman, Dr.
Rosalie Lamonte, Michael Spekhardt,
Also attending: President John Connelly, Bond Counsel Glenn Keinz, Ketan Ganhi, CFO and Vice
President of Administration and Jason Fruge Program Supervisor.
Newton Town Council:
Mayor Helen LeFrois, Deputy Mayor Daniel Flynn, Councilmember Matthew Dickson.
Also attending: Town Manager Thomas Russo and Town Attorney Ursula Leo,
3. MOMENT OF SILENCE AND SALUTE TO THE FLAG
Led by Freeholder Director Rose
4.

PUBLIC STATEMENT
"Pursuant to the Open Public Meetings Act, Chapter 231, P.L. 1975 Adequate Notice as defined by
Section 3D of Chapter 231, P.L. 1975, has been made by regular mail, such notice being submitted on
September 6, 2018 from the Administrative Center of the County of Sussex, located at One Spring
Street, Newton, New Jersey to the following:
New Jersey Herald
New Jersey Sunday Herald
Star Ledger

WSUS Radio
WNNJ Radio

and is also posted on the bulletin board maintained in the Administrative Center for public
announcements and has been submitted to the Sussex County Clerk in compliance with said Act."
Follow by the reading of the respective Open Public Meeting Statements for each of the three other
Governing Bodies.
5.

APPROVAL OF AGENDA
Motion to Approve Agenda: Freeholder Petillo
Second: Freeholder Lazzaro
Voice vote – All Members present voted in the affirmative.

6.

PROCLAMATIONS/CERTIFICATES/PRESENTATIONS
Siting of Career and Technical Education within Sussex County
Freeholder Rose thanked all for attending this meeting. He requested this meeting for he thought it
important that all Parties come together to address this subject. It was agreed that the College
Presentation will follow the first Public Session from the Floor.

7.

PUBLIC HEARINGS - None

8.

PUBLIC SESSION FROM THE FLOOR
Please Note: Everyone is asked to keep their comments to 5 minutes or less and only address
issues regarding agenda items followed by a 3 minute response time From the Freeholder
Board. Please state your name, and print your name and municipality on the sign in sheet.
Time is 9:16 AM
Motion to Open Public Session: Freeholder Petillo
Second: Freeholder Lazzaro
Voice Vote: All Members present voted in the affirmative.
John Snyder – Sandyston resident. What is this school’s name? It is referred to as Vocational and
Technical. Superintendent Modla answered the name is Sussex County Technical School but we have
a Vocational Mission. Mr Snyder clarified that this school also provides technical education to adults and
therefore the County has two Technical Schools.
On this Campus is an indoor Pool that is no longer utilized. . When did it cease to be used?
Mr. Modla estimated it was last utilized in 2011. Mr. Snyder stated the reason why asking this question is
that we are talking about buying a building we do not own, yet we have this Pool Building which we do
own that perhaps should be considered. Perhaps it would be cheaper than the proposed McGuire
building.
Mr. Snyder understands that 50% of funding will come from Chapter 12 monies and former Bonds will be
reassigned for this project. Why are these Bonds being reassigned? What happened to the projects
these Bond were intended for? Otherwise return the money and lower our taxes.
Scott Clelland, Wiss & Company – Independent Auditor for Sussex County Community College– Mr.
Clelland briefly reported of the College’s financial condition. Wiss & Company began working with the
college seven years ago and there have been financial improvements and the continued trend to
increase bottom line position.
Jason Boeam- Stanhope resident. Support for all education. Vo Tech is not centrally located for the
College and does not have access to mass transit. Newton is the commerce hub for the County and
there is no commerce base close to Vo Tech. The idea to make education accessible and affordable is
needed. I think it is ill advised to bring grown adults onto a High School campus. This could call for an
increase for security and could ultimately cost more money.
Finally the Board of Chosen Freeholders is in violation of their Oath of Office and has been for years
because they continue to under fund the Community College. In your Oath of Office you swore to uphold
the Constitution of the State of New Jersey yet you do not fund the amount you are to provide to the
college, per State statute.
If you want a viable future you need to provide opportunity. I hope you see that the McGuire property is
an opportunity.
Ati Shaw – Newton Resident and Business Owner. Supports the McGuire project and read from a
prepared statement. Feels the project will benefit both the College and Town of Newton.
Lisa Carlson, Vo Technical employee and Lafayette resident. Rather than McGuire location bring the
program here to the Vo Tech Campus and have a second campus more than just one mile form main
campus. Having a satellite campus here offers convenience to residents from other parts of Sussex
County.
Kevin Shaw, Newton Resident and Business Owner. His wife spoke earlier and he also supports the
McGuire project. We must think differently and this vision is people coming together and supporting local
business and agriculture. The vibrancy of Newton has changed these past few years. Recently visited
the McGuire campus with a family member who is a NYC Professional and shared the vision for the
McGuire property and this Professional noted that Newton has a chance with this project for municipal
renaissance. This is a no brainer. If the two major players in Sussex County; Thor Lab and Newton
Hospital are asking for this please listen. There is a lot to be considered. Thanks to all that took time this
morning to be here to support this project.

Nancy Heslin Reading, Esq. – Has a law firm in Newton and works closely with individuals and families
who are still suffering from the 2008 recession. Having a central education facility in Newton will serve
those who do not have a vehicle and provide an affordable technical education which will bring real
employment opportunities. Everyday Ms. Reading meets with families with generations having no skills
and frequently the oldest generation continues to support the younger generation.
John Cuozzo, Lafayette resident and retired Educator. Supports the McGuire project. This is a bold
initiative for students of all ages. Cost for four year education is high and does not fit all students. A
technical education is sometimes the best fit these students. Time to take some bold steps for our older
students. The McGuire facility is set for this type of program.
Christine Quinn, Sparta- Resident and Deputy Mayor. Not here in an official capacity, just expressing
personal opinions and value statements based on living in the County and serving on various Boards.
Speaking today about return on investment. There are few items we get to see a return on investment
for our community, families, students and local businesses. Long Branch and Morristown made
investments in themselves twenty years ago and look how these communities have transformed. What
a great opportunity to partner with the College and make Newton and the County an iconic destination. It
will be a return on investment for decades and decades to come.
Brian Ward, Auto Tech Teacher at Sussex Technical High School. Are we trying to save the Town of
Newton or are we in the business of education? It seems like if you build it they will come. Well we saw
how it worked out when we put solar in to save money and what that has cost the County. It always
seems we have been always pitted against each other; SCCC vs Vo Tech. As previously stated we
have both been under funded. What I proposed is let’s work together for common cause, not to save the
Town of Newton but to educate. Here is how we can do it. We have an auto shop that needs
expansion. My offer to the College is that it will take time to get this proposed project really going. Let’s
expand the auto shop here at the Vo Tech and give the College classroom space. We will have our
space and you will have your space. In return you do not have to wait to get your program up and
running. You could be operational next semester. This way we save Tax Dollars.
Debra Hennigan, Newton resident for over 30 years and Mother to three children and seventeen year
employee at SCCC. Currently teaches nontraditional students. Most of these students work one job in
local area while attending school. It would not be feasible for them to travel to the Vo tech for Trade class
and then return to the main campus for other classes. The McGuire project is a brilliant idea.
Richard Kelsey, Stillwater – Appreciate positive opinions expressed for technical education. At one time
in his life he earned his living as an auto mechanic. Here today not to make an argument but bring
rational to this project. Everyone has passions, but it is all about funding costs. We need to know the
cost of the project, the funding and functionality. We cannot proceed in this matter until we know the cost
for the project. We cannot proceed with short term; bite size, unverified estimates of costs. We need a
plan and an understanding of costs so to compare with alternatives. Combining the project with the Vo
Technical School is a win win for the County; for it funds both County institutions. But there are other
options, which could be more affordable. We don’t need to spend money twice.
Right now there is a one year Lease on the property with a one year renewal. This is the time to carefully
consider. After recently compiling documents from an OPRA Request he did not seen any documents
for the purchase, only an unsigned letter of intent.
The Comps used in the Property appraisal were not accurate comps. The comps included warehouses,
recent property sales close to the site and the local Hyundai Dealership. This property is unique. It is
100 years old and there are extensive environmental concerns. One of the buildings is not connected to
the sewer system. After reading the Phase 1 Environmental study, the property is riddled with
environmental concerns.
There are dozens of empty building throughout the County that could be considered. This project will
require extensive renovations.
As to the reallocation of funds by Board of School Estimate, according to 18A:24-28 , Board Members
are to be provided reports itemizing the reallocations and after speaking with some Board Members he
has been told such reporting was not provided. Moreover there are restrictions to use Chapter 12 funds
for real estate development and the link with Newton Township Redevelopment is not permitted.
We don’t need another Solar Project or a rush to purchase the County Administration Building at a much
higher price. Let take the time to plan. I will return later for next Public Session.
Chad Gasiorek, Sparta: Technical School Baking and Pastry Teacher, former student and his Father
was an educator here at the school. Basically grew up in this school. Our Graduates are working hard in
this County and Country. At one time 90% of all Cosmetology Shops in the County were owned by
Technical School Grads.
You have a Gem here, but to the Freeholders you treat us like the red hair step child, because you
continue to underfund this school. When his students graduate they can go directly into the industry. Mr.
Gasiorek had worked in the past at SCCC and there was a viable Culinary Program, but it was cut.

The school has since brought it back, but it is not very good. I want to see education, but we need
money here. We are they only school in the County that sees it enrollment growing but we do not get the
financial help we need.
That concludes this Public Session.
Time is 10:02 AM
Motion to Close Public Session: Freeholder Lazzaro
Second: Freeholder Petillo
Voice Vote: All Members present voted in the affirmative
POWER POINT PRESENTATION – Presented by SCCC Board President Judge Lorraine Parker and
College President Dr. John Connelly. (Attached to Minutes is a copy of this presentation). At the
conclusion of the Presentation was a video of Black Fly a prototype of a drone like vehicle capable of
carrying human passengers.
Various comments made by Judge Parker and President Connelly that supplemented the Presentation
included:
The Presentation will address these Five Points:
• Why a College Degree – will address distinction between High School and College Programs
• How Did We Get Here A question posed by a Vo Tech Board Member.
• Where We Are Going
• Why The McGuire Property
• Finances
Why a College Degree – Jason Fruge, Director Automotive Technical Program will talk about the
difference between a High School program and a College Program. But, first Judge Parker gave
congratulations to Supt Gus Modla to what he has done with this school. He has taken for what was
generally considered a last resort school to a school that is in such demand there is a waiting list. That
deserves all the attention it should get and this does not take away from what he has done. We want to
partner with the High School. The Pastry Teacher was right about the professional education the High
School students receive. Also, having a college degree weather an Associate or Bachelors increases
Graduates wage potential.
Jason Fruge - We have to stop looking at this as one school vs the other. All technical schools do an
amazing job. The Technical School provides a good foundation. In College the students expand upon
the Trade. All our adjunct professors are Masters of their Craft and teach as Master Level Technicians.
You are being taught by industry professionals.
Judge Parker also noted this is an Academic Institution not just a Technical Institution.
President Connolly addressed the changes in today’s work force. More significantly technological trends.
It is a geometrical level of change. Many High School students are receiving technology education
throughout the County, we can expand that education. In addition we have experts in their fields as
active practitioners. They have active networks which bring richer apprenticeships and internships. We
are accredited differently than the High School. Because of that we have a great deal of academic
freedom for our faculty to maneuver the curriculum. Able to expand upon what we are doing.
In addition in Community College the student population is diversified and that matters. Having older and
skilled students does make a difference in the learning experience. Veterans in particular have a
dynamic that changes everything. The instructor is not the only leader in the classroom.
The Culinary School is critical to this program. It is learning the business beyond the kitchen, we will
have an actual restaurant business. This program facility will allow student hands on experience to the
business which includes, purchasing, inventory management etc.
Diesel Technology – Campbell Supply Company located here in Sussex County came to the College
asking how can we help, diesel mechanics are in great demand.
Thorlabs- They support this project and have committed $500,000 for this to happen in the Center of
Newton.
Next was the Black Fly Video regarding future aerial driven vehicle. Technology is here today and we
need to keep providing for students and employers.

How Did we Get Here- Today is a world where technology is everywhere. Everyone has some type of
device and we need to provide technical education. Three years ago when Dr. Connolly came to SCCC
he started an Employers Round Table. He meets regularly with the County’s largest employers. What
do they need to have an educated work force here in Sussex County? All these employers have been
able to hire technical people, but not all are local to the County and after long commutes or winter travel
they leave for jobs closer to their home outside of Sussex County. These employees want local
employees who live here and will stay.
We look beyond the two year degree. We want to give the student and the employers the opportunities
they desire. We are training for “new collar trades”. We are not talking Blue Collar Trades; these
students are getting business trading and other disciplines.
Where Are We Going – [See Power Point]
Why The McGuire PropertyBenefits of Downtown Newton. Some of those here today have had the opportunity to visit the site. The
site is already set up for auto and the front showroom is the perfect location for a restaurant. We are
already going with these classes. Culinary is working out of Camp Nejeda for the camp’s kitchens are
only utilized in the summer. Automotive Machine tool is working out of Thorlabs. By next year all will be
on location at the McGuire site. We are not in the business to revitalized downtown Newton, it is a side
opportunity.
We are not the first to do this. Hampton Community College, Bethlehem. Pa. took over a former
Bethlehem Steel Building and this site is again functioning and the area has been revitalized. Other
examples were also presented.
The artist rendering of the McGuire site highlighted what will include a Café open to the entire community
and a park setting. As for the large parking lot on site we intend to work with Newton to develop the best
use for the site. We anticipate 300 students on this Campus.
The reason why here in Newton and not elsewhere or at the other sites we looked at is because this
location is less than one mile away from the Main Campus. Students attending classes at the McGuire
site will also have classes to attend on the Main Campus. We need the close proximity for public and
personal transportation. The classes currently off site are filled. These programs are ongoing now.
We have spoken with a Developer about this site. Ideas have been considered but nothing is concrete.
Finances- We are not competing with the Technical School for Capital Improvement Funds, per state
statute. We have already bonded all the money we need to buy and develop the McGuire project right
now. The prior comment about giving money back to tax payers would be great, but the money is to the
Bond Holders. Operating expenses are funded by State and County. We cost 3.6% of the County
Budget. $4,020,000 was the County investment in 2018. This is a very sound investment. 85% of
SCCC Graduates stay in the County and support the County.
$940,000 in Pledges
$390,000 in hand. Money is donated by businesses in the County who want this to move forward. All
this funding without a Capital Campaign! This is because businesses are excited.
SCCC will acquire the property for $2,000,000 and total project with acquisition and renovations is
$4,500,000 to serve 300 students.
We have been advised by legal counsel not to disclose Finances. We have them prepared and we
would like to sit down with the Freeholders in Executive Session.
Ask why not disclose? We have been given rough estimates for site renovation. Because we are going
out to Bid we don’t want Bidders to know our budgets. This would skew the process.
The sooner we pay off these bonds the more money we save.
Power Point presentation finished at 11:00 AM. Freeholder Director Rose called for a five minutes
recess. Those present concurred.
Meeting resumed at 11:05 AM
Newton Mayor LeFrois announced that the Newton Township Committee will adjourn for lack of Quorum.
However, Deputy Mayor Flynn, Councilman Dickson, Legal Counsel, Planner, Township Manager and
Clerk will stay for the remainder of the meeting. Newton closed its meeting with a Vote.

Freeholder Director Rose opened the dais for questions and comments.
Gus Modla Supt. Technical School Supt & Principal- and Supt and Principal he is obligated to advocate
for the school and we also have a mission to work closely with the Community College. It is vital for all
that we have a Partnership. Today we have an Articulation Agreement between the College and the
Technical School’s Cosmetology program, which will be executed. This Agreement is the result of hard
work by Staff from both schools. This Agreement enables our Cosmetology students upon graduation
who have also become State Certified thanks to the Expert Teachers we have on Staff, but it allows the
student to have earned college credits from their high school classes which will be accepted at SCCC.
Sussex Tech offers a strong concurrent program with many college level classes.
Earlier the description of a high school student as the being reason why the College does not want to
build here is their choice, but it was not an accurate representation of the Technical School Graduate.
This is not about us versus the college. There is so much misinformation of this school and he
suggested a joint committee be formed of Staff and Board Members from both schools to meet to learn
more about each other and to continue to build a strong partnership.
We need to work to find those students who could not attend Sussex Tech. We need to attract the 1830 years old who did not have a chance to attend a vocational school but want to learn a trade.
That is what this presentation is about. Not the Sussex Tech students. October 6 we will celebrate the
th
school’s 50 anniversary and all are welcomed to visit and learn more.
Judge Parker indicated she would welcome such a liaison with the Technical School Board.
Freeholder Director Rose: Requested that the project costs be elaborated.
Judge Parker response: Total project costs estimate is $4,200,000, which includes the $2,000,000
property purchase. Campus will accommodate 300 students. This money has already been bonded
and is waiting to be used. The sooner we can start using the money and develop the project the less it
will cost in the long run. Compared the cost savings between a 20 to 40 year mortgages.
Freeholder Director Rose: Just to be clear the Tax payers are not paying interest on these Bonds which
have not been utilized.
Judge Parker: Correct.
Freeholder Yardley: Thanked all for attending and posed these questions:
1-

The project money is from Bonds that were for other projects. Would like to see something in
writing as to what happened with these projects or can we expect the College to come back in the
future asking for money for these projects.

2- Is there a written transition plan for Technical High School students and Community College?
3- Is there a Financial Plan as to the long terms costs of the project?
4- Would like to see a plan or document as to the condition of the buildings and an understanding of the
projected costs.
5- What is the project enrollment for this program? Can we get a 5 year plan?
6- Would like to see a list of names of those who have Pledged funds.
7- Regarding environmental issues – what is the plan when and if remediation needs to take place while
you have occupancy of the building?
Judge Parker responses.
1- As to the projects that were bonded we have either addressed the projects with contracted or in
house labor and we have reprioritized the projects and do not foresee us wanting to readdress the
former projects that were previously bonded.
2- There was a recent meeting with the High School to discuss concurrent enrollment which gives Vo
Tech Graduates college credit for courses whereby they achieved state certification. This will
continue to attract the Graduates to attend SCCC and the Degree becomes more affordable.
3- Regarding Pledges. With the exception of Thorlab and Atlantic Health Care the other donors have
requested we not disclose at this point.

4- As for long term costs. We would like to meet with the Freeholders in Executive Session. Freeholder
Director Rose interrupted to indicate that such discussion is not a Topic for Executive Session. Judge
Parker noted that their Legal Counsel advised this and perhaps both Boards Legal Counsels can meet
to discuss this. The reason is that it involves the subject of Negotiations. Freeholder Rose disagreed.
This is one of the biggest public concerns.
Freeholder Graham – Also, disagrees regarding long term costs being a matter for Executive Session.
Having been involved for years in public contract work, a Budget is a long way from Negotiations.
President Connelly clarified that the negotiation pertains to real estate.
Freeholder Director Rose - As for real estate negotiations, we have been told at two meetings that
acquisition price is $2,400,000 with a $400,000 give back to McGuire for naming rights.
Judge Parker responded that this is not accurate. We will pay $2,250,000 for the property and give back
$250,000 for naming rights.
Freeholder Director Rose - OK so we can use this for the Budget and we will not corrupt the discussion.
Discussion then ensued. County Legal Counsel Kevin Kelly noted that certain Negotiations are specific
exceptions to Open Public Meetings Act and to the extent of Budget those are not exception to the
OPMA.
Brief discussion concluded that this would be clarified later. It is important that the dialogue keeping
moving.
Judge Parker- We have had the property inspected and remediation has occurred. Ongoing is
environmental mapping and we will learn what needs to be done before our occupancy. Prior to
purchase McGuire pays for environmental remediation and after it will be our responsibility.
Freeholder Yardley – Is there a projection enrollment plan for the Campus?
President Connelly – Yes, this is always done for any new program and under advisement of Legal
Counsel this is connected to the same overall process.
Freeholder Yarley - Then how am I expected to vote when I don’t know the long term plan?
understand how this is confidential.

I don’t

Freeholder Director Rose – Newton is posed to lose $80,000 in Tax Ratable with the acquisition of this
property. Will there be any give back i.e. PILOT? If this Campus has 300 students, the Tax Payers of
Newton are subsidizing the College $266 for every student that attends every year.
Unidentified Newton representative – The PILOT discussion focused only on the Municipal Tax portion
not the School/ County portion.
Freeholder Director Rose – OK, assume 20/80 split between County/Municipal, this equals $213 per
student per year.
Newton Town Manager Russo – Reality is that we have a long term vision for the use of the property.
Weather this is a PILOT the % is 33%. Newton’s vision is housing, retail, and parking. For us it is not a
question what education program is here. The Town’s focus is Land Use. This is the Town’s
Redevelopment Zone and how it is utilized for the betterment of the community.
Freeholder Director Rose- If 33/66% split the subsidized amount for Newton Taxpayer would be $175.99
per student. So there is no specific PILOT discussion?
Town Manager Tom Russo – No. Newton is looking to be made whole in the short term. Our concern is
more of the long term issue and the future use of the property. No financial sheets have been prepared.
Is has been purely conversational. We are looking for commercial rateables.
Freeholder Director - How many sq. ft. is the McGuire property?
President Connelly: Land is 2.7 acres and buildings are 27,000 sq. ft. in total.
Freeholder Director Rose: Are you satisfied this will house all your proposed programs?
President Connelly: Yes, pretty sure all can fit in at the site. There are other future sites we are
considering in collaboration with JCP&L.
Freeholder Graham- Thanks all for attending. Have many questions which should be public.

We work with the two schools but there is only so much money we have to provide for these schools.
Perhaps this should be put to Referendum for we are using money which was intended for something
else. The Main Campus still has needs for improvements. The McGuire site is 100 years old and I’m
certain will require more funding. We have not seen any architectural, engineering or remediation
reports.
I completely support these programs for these programs are the trend. My concern is focusing on one
property. Much of the presentation indicated just how relative the college is. I agree the college is
relative, but I’m very concerned this site will be costly and we need figures. What is the reality and how
far can we go with this? We are not in the position to keep tacking on money.
The funding formula is 1/3 State, 1/3 County, and 1/3 Tuition. Granted we have been flat in our funding;
but you have to put the number out there. This is a public forum, put the numbers out there. I say this
because I support this college and I’m not sure if this location is the best financially.
Unidentified SCCC representative – I’m perplexed you talk about Taxes but don’t forget we too are Tax
Payers. Referendums can sometimes result in costly projects and gave example of defeated Sparta
High School Referendum which ultimately resulted in more costs for the Tax Payers. This project
should be embraced. It is for the benefit for everyone in the County. I have seen the Financials, it is
pretty solid. People can come to SCCC Board Meeting, they are public, and we have nothing to hide.
Carl Lazzaro – I don’t think anyone on this Board is opposed to this project but questions need answers.
There are important items which we have no not been provided answers i.e. enrollment. You want us to
jump on board, but we need to know the whole project and what it is going to cost. Years ago people
jumped on a Project …SOLAR and we see what that has cost this County. So if your gonna present the
project, present the whole project.
Now Governor Murphy is saying Free Community College. We all know nothing is free and it will be on
the back of the Tax payers. The Tax Payer has to know what they can anticipate coming down.
Freeholder Petillo – There are so many Elements to this project. This is the first time I’ve heard of local
employers stepping forward and becoming involved and this is positive for Redevelopment. I’m amazed
by the business support. Education is another element toward Redevelopment. This is the catalyst to
start Redevelopment. I’m amazed by the financial commitment by the local business. I visited the site
the other day and the building is perfect for what is proposed. I think this is a great opportunity and I think
the tax money will come back as the project develops. This is a healthy engagement and it will be
beneficial to get the Financials. This is the first of many steps to bring all the information together.
Thanked all for attending and who have prepared and participated this meeting.
Freeholder Graham – No disrespect to anyone on the Board I know we are all Tax Payers. I know we
are looking at this from different perspectives.
Unidentified SCCC Representative– In the spirit to move things along I want to clarify that the
Freeholders want 5-10 year projections for both Capital and Operational costs for McGuire property.
Freehold Director Rose – Yes. This would help bridge the trust; for we have heard from those who have
read this information but we have not. The matter if this is Public or Closed Session is to be determined,
but having Financials will go a long way in our understanding of the project. A total Budget for the
College.
Freeholder Director Rose – New topic. Have both schools had discussions regarding dual concurrent
enrollments with respect to these programs?
Gus Modla - We have not, but we would like to use the Cosmetology model as our benchmark for all
these programs.
President Connelly – Yes this is our goal. But we first need the programs to offer concurrent credentials.
It is important work, it is fluid and we are actively engaged. Yes we can better align the two schools;
work of the future.
Freeholder Director – For both schools, with the November Ballot Question how will this play into
funding?
Gus Modla- Bond Act is for $350,000,000 for Vocational Programs. Large percentage of the funding is
for school security; however we are working on a needs assessment to determine how much we will be
able to expand our programs. Including adding new program to need the County’s needs.
$50,000,000 will be for Community Colleges; but the parameters have not been outlined by the State.
President Connelly – Concur with Mr. Modla. Both sides of this equation require our Partnership. Mr.
Modla and I have had two preliminary conversations about this. We have done some analysis.

Judge Parker- SCCC is now without a Quorum and the Board’s Legal Counsel had to leave.
The College presentation was wrapped up and Newton requested time for a presentation previously
agreed upon regarding the use of the McGuire property. A brief presentation followed and renderings
were displayed.
Presentation by Town Planner Jessica Caldwell and Developer John Kweselait.
The Redevelopment Area is 4.5 acre. Town is happy that the College has come forward and we see
long term mutual collaborations for the site. This will likely include Public Private Partnerships. There is
a lot of opportunity.
The presentation highlighted the following:
Future multi-family housing units
Expansion of Town Parking
Mix Use with Retail
Mr. Kweselait and his Planner Wayne McCabe.
Mr. Kweselait is a Sussex County Technical School graduate. Has been in County many years and has
made investments in other properties near this site. New restaurants and housing he has currently under
construction. This Redevelopment has the potential for a Ripple effect. Throw a small stone and the
ripple will follow with Development.
I am a committed business man and tax payer in the County. But I’m not the only party interested in this
Project and this is all happening before Public Bid.
Mr. McCabe - I am also County Historian and sees this as a unique opportunity for it is the only
Redevelopment parcel in the middle of the Town. Looking to integrate the College experience into
Newton’s historic beauty. Mr. McCabe spoke of what is proposed compared to what was there in the
past. Knowing there are people ready now to work with the College and the site you must take into
consideration.
Chris Wolverton, HQW Architects.
Presented conceptual renderings.
At the conclusion the of the Redevelopment Presentation Judge Parker noted that they have had
conversations with Mr. Kweselait regarding incorporating student housing, but all is strictly conceptual
dialogue. We want to make it perfectly clear we are willing to work with this developer and others to
make this location the best for the Community.
Andrew Italiano, Sussex Technical Business Administrator noted that some Board Members had to leave
meeting for other obligations and currently the Board does not have a Quorum. Those remaining will
stay for the remainder of the meeting.
9.

FREEHOLDERS’ COMMENTS -NONE

10.

APPROVAL OF CONSENT AGENDA-NONE

11.

APPROVAL OF MINUTES - NONE

12.

APPOINTMENTS AND/OR RESIGNATIONS-NONE

13.

RESOLUTIONS-NONE

14.

AWARDS OF CONTRACT/CHANGEORDERS/BID-NONE

15.

FINANCIAL-NONE

16.

PERSONNEL-NONE

17.

ADMINISTRATIVE REPORT

18.

COUNTY COUNSEL

19.

UNFINISHED BUSINESS

20.

NEW BUSINESS

21.

PUBLIC SESSION FROM THE FLOOR

Please Note: Everyone is asked to keep their comments to 5 minutes or less followed by a 3
minute response time from the Freeholder Board. Please state your name and print
name
and municipality on sign in sheet.
Time is 12:25 Pm
Motion to Open Public Session: Freeholder Lazzaro
Second: Freeholder Yardley
Voice Vote: All Members present voted in the affirmative.
Debbie Keiper, Vice Principal Guidance for Technical School and Newton resident. Took exception to
Judge Parker’s reference of Newton as a derelict town. I currently pay high taxes and to think this
project could cost me more money is not attractive. The efforts to revitalize the downtown have not
reaped much return for the investment.
I have worked here for 12 years and to listen today to hear how SCCC represented our students and
Staff was hard to swallow. We are here today for the College but you spent a majority of your time
speaking negatively of our students and school.
Yes you have satellite campus for Cosmetology in Vernon, but only 9 students are enrolled. We enjoy
working with the SCCC Staff as we address the concurrent programs, but we have the facilities here that
could be utilized.
Stacy[ inaudible and did not sign in] - Employed at Sussex County Tech. To say we are a school of last
resort is very insulting. Our instructors are Industry Masters. Our Teachers are certified Professionals.
Proceeded to address other inaccuracies from today’s presentation by SCCC. Stop duplicating what we
are doing here and partner with us.
Brian Ward – Clarification from Freeholder Director Rose regarding the previously stated tax subsidy for
municipal tax portion for non-PILOT. Freeholder Rose answered it is municipal subsidy, based on
project 300 student enrollment; per each student at 33/66% non PILOT.
Mr. Ward then asked Tech Business Administrator Italiano if we were to asked for a $6.00 increase
County wide on our Taxes what would that net for our school?
President Connelly noted this is an assumption that there is no alternative income with a future
partnership and that is far less likely.
Mr. Italiano responded the net would be $ 272,000.
Mr Ward- To Judge Parker how many students are enrolled at the Thorlabs Program?
Judge Parker: There are 11 students.
Mr. Ward: We have 80 students enrolled in our machine tool program.
Mr Ward to Jason Fruge, inquired as to his personal credentials. Took offense to earlier remarks that
our Staff are not Industry Masters or Master Certified. For example there are only 11 Master ASE
Certified Professionals in the entire Country who are certified in every ASE Category. Next month I will
take my final exam and be number 12. No longer say there are no Professionals teaching in this school.
Judge Parker: I want to apologize if I gave the impression I was denigrating the Vo Tech. I have the
highest regard for what you have here. The remark regarding “last resort” was a reference to the 1970s
when I sat on the Sparta Board. I apologize if I gave this impression. I understand you have very well
qualified students graduating here and understand there are people who can graduate without a degree
and be a success.
Gus Modla – I appreciate the kind remarks, but we are a success for we work as a Team.
Richard Kelsey, Stillwater – As of right now I have no idea what the scope of this project is and you will
not produce the Budget for this project to the public. We are only getting a little piece at a time. This
makes no sense to me. This is public funding and should be released to the public. Once the Phase 2
Environmental remediation has been completed I suggest you ask the McGuire’s to donate this property
rather than pay a commercial price. This property is 100 years old with environmental troubles.
John Kweselait, Business Owner, Newton – The new ThorLab building on Newton Sparta Road is
wonderful for the Town and County. How is the appearance of the current McGuire site a good thing for
the Town and County? This project will bring life to both the town and County. Bring Development and
both the town and County will make money. Both will grow and be whole.
Time: 12:52PM
Motion to Close Public Session: Freeholder Lazzaro

Second: Freeholder Yardley
Voice Vote: All Members present voted in the affirmative.
22.

REMINDERS
Date/Time
Sept 26 7:00 PM

23.

Meeting
BCF

ADJOURNMENT
Time is 12:53 PM
Motion to adjourn: Freeholder Graham
Second: Freeholder Petillo
Voice Vote: All Members present voted in the affirmative.

Respectfully submitted,
Teresa Lyons, Clerk
Sussex County
Board of Chosen Freeholders

Location
Administrative Center

General College Overview

FY18 College Revenue Sources
1%

Student Tuition & Fees
State Support
County Support
Other Revenues
Total

$12,150,000.00
$3,269,000.00
$4,020,000.00
$200,000.00
$19,639,000.00

20%

17%

Student Tuition & Fees

State Support

62%

County Support

Other Revenues

County Funding of College Operations
• County appropriation of $4,020,000.00
for FY18

3.6% of the total County Budget
devoted to SCCC Operations

Our Economic Contribution to the County
$4.5 BILLION

AV E R A G E E A R N I N G S B Y E D U C AT I O N L E V E L
AT C A R E E R M I D P O I N T I N S U S S E X C O U N T Y

$54,500

COUNTY’S GROSS
REGIONAL PRODUCT (GRP)

$36,900

$92. 1 MILLION

$28,800
$20,600

SUSSEX COUNTY COMMUNITY COLLEGE
T O TA L A D D E D C O U N T Y I N C O M E

2.1%
O F T O TA L C O U N T Y G R P

EMSI FY15 Economic Impact Report

Less than
high school

High
school

Associate

Bachelor’s

Student Perspective

Taxpayer Perspective

Social Perspective

$118.9 MILLION

$34.5 MILLION

$371.2 MILLION

Benefit: Higher future
earnings

Benefit: Future tax revenue
governmental savings

Benefit: Future Earnings, tax revenue,
private savings

$39.5 MILLION

$8.4 MILLION

$56.7 MILLION

Cost: State and local funding

Cost: Tuition, supplies,
opportunity cost

4.0

6.5

Cost: Tuition, supplies,
opportunity cost

3.0
B E N E F I T / C O S T R AT I O

EMSI FY15 Economic Impact Report

B E N E F I T / C O S T R AT I O

B E N E F I T / C O S T R AT I O

Academic Programs
• 22 Degree Programs with over 40 Additional Degree Options
• 9 Professional Certificates

• 15 Certificates of Achievement
• New Programs starting Fall 2018:
•
•
•
•

Culinary Institute
Diesel Technology
Machine Tool Technology
Welding

2017-2018 Tuition & Fees Comparison
$40,000.00

Sussex County Community College
$6,750 per Year

$35,000.00
$30,000.00

N.J. Public Four-Year Average
$13,464 per Year*

$25,000.00

(Doesn’t include Room & Board)

$15,000.00

$20,000.00

$10,000.00

N.J. Private Four-Year Average

$36,515 per Year*
(Doesn’t include Room & Board)

$5,000.00
$0.00
SCCC

Public 4-Year

Private 4-Year

* 2017 IPEDS Form #14 Full-Time In-District Rates

Why College-Level Technical Programs?

The Changing Nature of the
Workplace is Geometric

Differences in Teaching & Curriculum
College programs can offer training with
advanced skill sets that meet the specific
needs of employers while secondary
schools are restricted by curriculum
guidelines.

College curriculum is flexible allowing
for more professional practice
opportunities like shadowing programs,
internship and apprenticeship
programs in way a secondary school
cannot.

Differences in Teaching & Curriculum
College curriculum is designed with steep
learning curves and requires long
uninterrupted periods of study to
master skills reinforced with professional
practice.
College instructors have academic
freedom to engage in the production,
consumption and dissemination of
knowledge.

Differences in Teaching & Curriculum
Diversity of students makes cohorts
Different.

Leadership in the cohort is different

Better Facilitation of Education to Job-Attainment
The college is able to match
students with a discipline-specific
advisor to help students become
more effective decision-makers
concerning their career.
A college technical education
enhances a graduate's ability to
converse, interact with community
and business leaders and
participate more fully in the entire
operation of an organization.

College Degree versus No College Degree
College graduates, on average, earned 56
percent more than high school grads in
2015, according to data compiled by the
Economic Policy Institute (EPI).
Lifting of high school graduate skill level is
critical, given the many ways they are lagging
behind their college-educated peers:
• Less likely to own a home
• Less likely to have a job
• Less likely to contribute to retirement

College Degree versus No College Degree
2014 Pew Research Center Report found:

• 12.2% unemployment rate for individuals 2532 without a College Degree compared to 3.8%
with a College Degree.

• 22% of individuals 25-32 without a College
Degree live in poverty compared to 6% with a
College Degree.

• 41% of individuals 25-32 without a College
Degree feel they have the necessary skills to
advance their education compared to 63% with
a College Degree.

College Degree versus No College Degree

Why expand these specific Career and
Technical programs?

Culinary Institute
Sussex County Employers:
 Bon Chef
 28th hole at Grant

Gorge County Club 
 Alice’s

 Andover Diner
 Andre’s Lakeside
Dining

 Anthony Francos
Pizza

 Bear Den Grille at
Black Bear Country 
Club

 Crystal Tavern at
Crystal Springs

 Dominick’s Pizza
 Friendly’s of Newton 
and Wantage
 Homestead

Restaurant Inc.
 Kites Restaurant

 Krave Café &

caterers LLC


& Brew Pub
Lafayette House
Mohawk House
Owen’s Pub at
Balloween Golf
Course
Pearson’s
Crawdaddy’s
Restaurant Latour at
Crystal Springs
Riviera Maya
Roseline’s Farm and
Bakery
St. Moritz Grill &
Bar
Texas Smoke
Barbecue LLC
The Carriage House
Restaurant
The Windlass
WheelHouse Kitchen
& Bar
Yetters Diner

“The National Restaurant Association forecasts that New Jersey
will have upwards of 335,200 positions in the restaurant
industry by 2025, compared to 318,800 in 2015.” (Tracey, 2016)

Diesel Technology

40%
of diesel technicians in
the United States are 50
years or older

“The American Society for
Training and Development
reported that 77 million Baby
Boomers are slated to retire
over the next 20 years, with
only 46 million new workers
set to replace them.” (Penske
Truck Leasing, 2018)

Machine Tool Technology
“The volume of new orders for
manufacturing technology is a leading
economic indicator of economic growth,
according to AMT, as manufacturers in
various industries invest in capital
equipment as they anticipate near-term
production increases.” (Brooks, 2018)

Sussex County Employers:





Ames Rubber
I & E Company
Indemax Inc.
J & S Tool

 Losma Inc
 Thorlabs, Inc.
 Colinear

“Many of New Jersey’s vocational schools, have created and invested
in new career readiness programs via their Career and Technical
Education (CTE) initiatives,” Staudinger notes, “yet 17,000 interested
students were turned away last year alone due to lack of space.”
(Pappas, 2015)

Welding
Sussex County Employers:

“In 1988, there were about 570,000 welders
compared to the 360,000 in 2012. Considering the
manufacturing industry and others alike have
boomed in recent years, this certainly spells
trouble. The American Welding Society
estimates a 290,000 job deficit in welders by
2020.
This shortage of workers is primarily due to the
large number of welders hitting retirement age.
Since this career’s decrease in popularity from
the 1980s, many have thought it to be a dead
end job. Of course, this couldn’t be further
from the truth in today’s economy. ” (RO
Industries, 2015)






R.S Philips Steel Inc.
Allasandra Metal Works
Alpine Roofing LLC
Broadfield Builders
LLC
 Deacon Homes Inc.

 Morel Builders LLC
 Sphere Construction
Group
 Tom Madsen LLC
 Wallkill Group

Automotive Service Technology
“Workers without
postsecondary education
often require more
supervision and on-the-job
instruction than others. These
untrained workers will face
stronger competition for jobs
because training is an
expensive and timeconsuming process for
employers.” (U.S. Bureau of
Labor Statistics, 2018)

“Dealerships have been the backbone of their communities
for decades and will continue contributing to the social and
economic well-being of every town in which they operate.”
- Jim Appleton, President of NJ CAR

https://www.opener.aero/

Why Downtown Newton?

Benefits for the Town of Newton
• Projection of over 300 additional
students served at the McGuire
location through the ability to offer
new programs.
• Grady (2017) found that college towns
have a higher average wage and
salary income than non-college
towns (p <0.01 Sig. Value).
• Analysis of 2014 Bureau of Labor
Statistics estimates almost $1000
annual difference (Brookings, 2014).

Case Study #1
Northampton Community College
A $5 million renovation to turn Bethlehem
Steel plant offices into the Fowler Center for
Northampton Community College.
“Having a community college make a
commitment to the revitalization, as the
first entity, was a very big deal. It's easy
now, 10 years later, not to think much of it,
but it was the first institution or company to
take a leap of faith and was a catalyst to
make things happen there.”
– Don Cunningham, President and CEO, Lehigh Valley
Economic Development Corp.

Case Study #1
Northampton Community College

Case Study #1
Northampton Community College
“The changes will create dynamic space for training
and educating students and community members to
think entrepreneurially while providing them with the
tools and support to launch new businesses.”
- Dr. Mark Erickson, President of NCC
30,000-square-foot Fowler Center includes:
• Hospitality Career and Leadership program
• Executive Development Institutes
• Public Safety Program
• Healthcare Program
• Adult Literacy and Workforce Training

Case Study #2

South Piedmont Community College (SPCC)
Wadesboro, NC partnership with South
Piedmont Community College (SPCC).
Unused portions of the building are used
to meet other community needs,
including a business incubator and a
space for public meetings.
The Lockhart-Taylor Center is now
catalyzing economic development in
Wadesboro by providing training space,
incubation for innovation and a public
meeting space for the community.
Photos provided by: Uptown Wadesboro, Inc.

(Lambe, 2008)

Case Study #2

South Piedmont Community College (SPCC)

Case Study #2

South Piedmont Community College (SPCC)
Acquired the building in the summer of
1998.
Three story, 115,000 square foot building
on 7.369 acres that included a 397-space
parking lot.
The Ingram room can accommodate up to
600 people for banquets, meetings, and
training seminars. This area also includes
an accredited Community Kitchen for
caterers.

Case Study #3

Swarthmore College
Swarthmore, PA had a need to
increase foot traffic in downtown
Swarthmore.
In July 2017, the Philadelphia chapter of
the Urban Land Institute recognized the
college for the Town Center West
development that includes the 40-room
Swarthmore Inn, the Broad Table Tavern
and an enlarged and relocated Campus
and Community Store. (Urban Partners, 2017)

Case Study #3

Swarthmore College

Case Study #3

Swarthmore College
The new building includes:
• Swarthmore Campus + Community Store
(6,300 square feet)
• 150-seat Broad Table Tavern
• 40-room Inn (43,000 square feet)
• Meeting Space (3,500 square feet)

In addition, due to the highly trafficked
Route 320, the college, Swarthmore
Borough and SEPTA in conjunction with
state grants overhauled the roadway and
created a roundabout for $3.3 million.

Case Study #4

Colby College
Colby College pledged to purchase five
downtown properties in Waterville,
Maine.
The property renovations will create a
main Street hotel and mixed-use
development, student apartments, and a
regional center for CGI, a tech company
that will provide 200 new jobs to the area.

These projects created a spillover
affect that led to other investors
becoming interested in development in
the town center.

Mixed-use Residential and Retail Complex

Case Study #4

Colby College

COLBY’S NEW PROJECT FOR A BOUTIQUE HOTEL
RENDERING 172 MAIN STREET / COURTESY COLBY COLLEGE

Case Study #4

Colby College
Mixed-use Residential building includes:
52 apartments housing 212 Colby Students
Community meeting space used for City
Council, the Planning Board, and non-profit
organizations
1 Colby classroom
Study space
A library
Colby College has contributed $65 million in direct
investments into downtown Waterville so far.

Case Study #5
Rowan University
The Rowan Boulevard Redevelopment Project
links the Rowan University Campus with
downtown Glassboro.
“Through public/private partnerships between
Rowan University, the Borough of Glassboro
and private developers, the project seeks to
create the “quintessential college town” that
promotes smart growth living with mixed use
buildings in a walkable community setting.”
- Nexus Properties

Case Study #5
Rowan University

Case Study #5

Rowan University
The development spans more than 336,000
square feet of new construction across four
acres that houses commercial and classroom
space, 550 beds for students, and three dozen
private market-rate apartments.
A3 is part of a larger project, Rowan
Boulevard, that includes:
• 195,000-square-foot building with 413 student
beds, a 17,700-square-foot fitness center, 30,000
square feet of office and classroom space and
14,600 square feet of ground-floor retail space
• 70,000-square-foot building with 144 student beds
and 14,000 square feet of ground-floor retail space
• 934-space parking structure

Downtown McGuire Campus

SCCC McGuire Technical Studies Location
Through a partnership with the County, the Town of
Newton, and private entities, the long term goal of the
project is to develop additional ratables such as housing,
retail, and parking.
Programs for McGuire Location:
•
•
•
•
•

Automotive Service Technology
Culinary Arts
Diesel Technology
Machine Tool Technology
Welding

Culinary @ McGuire Location

Thank you for your support.
Sussex County Community College
One College Hill Road
Newton, NJ 07860
sussex.edu
(973) 300-2100

This Project has Shared Values
with the Town of Newton
Sussex County Strategic Growth Plan 6.4:
“Workforce preparedness is a key economic development issue for Sussex County’s private
employers.”

Town of Newton Master Plan:
“To enhance and strengthen Newton’s position as a Regional Center in Sussex County in
such a way that it will fulfill the social, commercial, governmental, medical, and service
needs of a growing County within the constraints of the Town’s existing resources.”

Town of Newton Economic Development Advisory Committee:
“…to promote the potential offered by Newton’s geographical location, retail space,
population concentration, and available workforce to new businesses or businesses seeking
to relocate.”

