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The Shared Service Czars

J Nic Platt is Former Mayor of Harding Township and current member of the
Township Committee. He spearheaded creation of a 5 Town Joint Municipal Court
that is among the most effective in the State of New lJersey, demonstrating
extraordinary savings and superior performance. The participating towns include
Madison, Chatham Township, Chatham Borough, Morris Township and Harding.

J Jordan Glatt is Director of Strategic Partnerships at the Community Foundation of
New Jersey (CFNJ) where he works with corporations, entrepreneurs, and families
to design charitable vehicles that deliver impact in New Jersey communities. Mr.
Glatt is a former two-term Mayor of Summit. As Mayor, he worked with his and
surrounding municipalities to cut costs for his taxpayers while maintaining a high
level of essential services.
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Presenters:
Rick Richardella - Local Assistance Bureau Chief
Chris Raths - Municipal Technical Advisor

Phil Gonzalez - Municipal Technical Advisor
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Rick Richardella

40 Plus Years of Law Enforcement Experience

e 26 years as a municipal police officer, 7 as Chief of Police

* 18 years with the State of New Jersey, NJ Department of Community
Affairs-Division of Local Government Services-Public Safety Liaison

e 2 years as a Subject Matter Expert Consultant working with International
City/County Management Association (ICMA) in Washington D.C.

* Facilitated implementation of the Camden County Regional Police
Department and the Lake Como/Belmar Shared Service Police Department;

* Presently Assigned - Local Assistance Bureau (L.A.B.) Chief.
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Chris Raths

e 28 years experience as a Municipal Manager: North Carolina,
Massachusetts, 18 Years Roxbury, New Jersey

» 28 years as a “Member of the International City/County Management
Association (ICMA) in Washington D.C.; 18 year member of the New Jersey
Manager Association including serving as the Association’s Vice President

e Published multiple articles in professional journals on Financial Trend
Monitoring, Legacy costs and the Provision of Municipal Service in various
states

 Part Time Division of Local Government Services Municipal Technical
Advisor



Professional Background

Felipe “Phil” Gonzalez

e 25 years as a municipal police officer, 10 as a Police Captain
e 3 years as an investigator with auto insurance industry

 Participated as a Panelist in Police Promotional Interviews with the
Governor’s Initiative for Atlantic City

e Division of Local Government Services Public Safety Liaison



Purpose Of This Presentation

J Provide an impartial and comprehensive review of the
proposed contract service arrangement whereby Morris
County provides Inmate Housing for Sussex County.

J Determine whether the proposed contract service agreement
can promote the welfare of parties by promoting efficiency,
effectiveness, and performance.

J Promote optimal outcomes for all individuals and entities that
would be affected by implementation of the proposal,
including identifying opportunities to achieve any staffing
adjustments in an equitable fashion that emphasizes attrition
and reemployment whenever possible.
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The Desired Outcome

J Apply fiscally responsible and operationally sound best practices to
enhance the Sussex and Morris County “Inmate Housing Contract
Service Agreement”

) Facilitate informed decision-making by providing recommendations
based on relevant facts, examples, and established corrections
principles.

J Support decision-makers in reaching and implementing their
objectives. DLGS recognizes there is “no one right way” nor do we
suggest a “one-size-fits-all” approach to organize such a service.

DCA
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Recognizing the Fiscal Ghallenge

J In government, tipping points can occur surprisingly quickly, are rarely
good, and often result in tax increases.

] Sussex County is confronting an estimated $62 million in essential capital
improvements to maintain its current corrections facility. This has been
identified as a tipping point for the County budget.

J The Sheriff, County Freeholders, and Administration have been proactive in
recognizing this challenge and mustering the courage to address the issue
head on.

DCA
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Relevant Factors

) Taxpayer Concerns

J Increasing budgetary pressure caused by escalating demand for
essential services and other non-discretionary spending

J Existing redundant layers of administration and bureaucracy
] Potential for efficiencies and cost savings

) Effect of increasing operational costs and impending capital
needs on Morris and Sussex Counties’ capacity to operate within
the 2% cap

DCA

NJ DEPARTMENT OF o
Community

10



Team Building
Essential to Progress

. Political will is the willingness of the elected and appointed decision
makers to give serious consideration to proposals for significant change
designed to adopt best practices and achieve improved outcomes
despite anticipated resistance.

J Although external sources can provide valuable guidance and help you
research and develop service models, there is no effective substitute
for the direct and personal involvement and commitment of the
elected officials and other stakeholders. It takes your time, effort, and
dedication to advance a meaningful shared service initiative.



Will Things Change?- Yes
Are These Impossible Challenges? - Mo

Residents and staff may raise legitimate issues and concerns that must be
resolved to effectively implement significant organizational changes.

Common challenges include:
] Establishing new lines of authority
J Mitigating community impacts

J Protecting the interests of affected employees
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o Year GCapital Plan for Keogh-Dwyer Gorrections Facility

Capital Requests from Facilities Department

2020 $2,260,969
2021 927,583
2022 3,466,935
2023 9,013,814
2024 605,000

$16,274,301

»In 2014, Pulitzer/Bogard & Associates, LLC issued a Needs Assessment
Report to accommodate with ADA and Department of Corrections
Compliances. Phase 1 cost was anticipated to be $23,963,722 and the
Phase 2 cost to be $42,623,043.

»Sussex County does not maintain an inmate population to
support these anticipated costs.
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Proposed Staffing Levels for Sussex Gounty Jail

2017 2018 2019 2020
_ Actual Actual Actual Proposed
Undersheriff 1 1 1 1
Captain 1 1 1
Sergeants Y 13 12 1
(Corrections Officers I 67 64 53 23
Counselr 1 1 1
Nurses 5 5 5
Kitchenstaff 3 3 3
Civilians 6 6 4 4
CountyDivisionHead 1 1
Mol 101 98 83 38
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Projected Gosts for Sussex Gounty Correctional Facility

SCENARIO 1) STATUS QUO (ASSUMES 15 FEMALE INMATES PER DAY AT MORRIS)

TRanspoRTCOSTS | - |  aasaes|  17e6%800| 18023200 | 18383700 | 18751400 |

INDIRECT COSTS 3,592,828.00 3,937,957.42 4,186,691.00 4,454,845.00 4,744,127.00 5,056,400.00
TOTAL CURRENT FUND COSTS $12,320,464.00 | $13,420,524.07 | $13,858,939.00 | $14,320,570.00 | $14,807,197.00 | $15,320,763.00 |
CAPITAL COSTS = 2,260,989.00 927,583.00 3,466,934.66 9,013,813.70 605,000.00

Descripton  2019Adopted Budget  2020Projected 2021 Projected  2022Projected  2023Projected 2024 Projected
SCENARIO 2) ALL INMATES TO MORRIS COUNTY- TEMPORARY HOLDING FACILITY (ASSUMES 75 INMATES PER DAY)
TRANSPORTCOSTS | - | a4e4es30|  35339500|  36046300|  36767300| 37500700

INDIRECT COSTS 3,592,828.00 3,905,161.95 3,541,925.00 3,199,154.00 3,411,106.00 3,640,130.00
TOTAL CURRENT FUND COSTS $12,320,464.00 | $13,029,908.25 | $12,849,194.00 | $12,692,600.00 | $13,094,450.00 | $13,517,173.00 |

CAPITAL COSTS

Financial Numbers are based on various assumptions issued by
Sussex County Financial Department 15



JAIL

						COUNTY OF SUSSEX

						Department of Finance and Library Services

						PRIOR YEAR BUDGETS

				01-201-25-280-100   -   JAIL - SALARY AND WAGES

				Account		Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget

				01-201-25-280-101		BASE PAY - FULL TIME		7,121,352.00		6,655,120.00		6,971,652.00		6,499,824.00		$6,749,975.00

eyetter: eyetter:
Added New Position Full time line item to base full to eliminate row for presentation.		6,024,241.00		$6,802,686.00		$6,132,686.00		$5,827,531.75		$6,006,977.00

				01-201-25-280-103		OUT-OF-TITLE-PAY		9,000.00		13,932.00		13,000.00		10,864.00		$13,000.00		12,782.00		$13,000.00		$13,000.00		$13,795.23		$13,000.00

				01-201-25-280-105		NEW POSITIONS FULL TIME										$0.00				$0.00		$0.00		$0.00		$0.00

				01-201-25-280-106		ROLL CALL PAY		34,000.00		30,041.00		32,000.00		31,208.00		$33,500.00		13,062.00		$42,886.00		$42,886.00		$0.00		$32,000.00

				01-201-25-280-107		HOLIDAY PAY		96,017.00		68,673.00		80,000.00		68,948.00		$80,000.00		68,045.00		$80,000.00		$80,000.00		$45,859.01		$80,000.00

				01-201-25-280-120		BASE PAY - PART TIME		42,176.00		31,389.00		51,849.00		53,869.00		$64,349.00		60,697.00		$65,114.00		$65,114.00		$46,135.93		$39,347.00

				01-201-25-280-130		OVERTIME		350,000.00		589,162.00		450,000.00		188,572.00		$272,000.00		236,449.00		$350,000.00		$350,000.00		$350,034.58		$350,000.00

				01-201-25-280-131		LONGEVITY PAY		230,000.00		201,558.00		193,568.00		180,424.00		$184,228.00		173,860.00		$180,680.00		$180,680.00		$176,721.12		$178,934.00

				01-201-25-280-132		SHIFT DIFFERENTIAL		151,000.00		136,770.00		140,000.00		133,500.00		$140,000.00		118,126.00		$140,000.00		$140,000.00		$147,823.22		$140,000.00

				01-201-25-280-133		SEVERANCE PAY SICK				5,161.00		3,300.00		20,895.00		$50,200.00		46,730.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-134		SEVERANCE PAY VACATION				2,207.00		10,800.00		88,474.00		$24,800.00		16,753.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-135		ON CALL PAY										$0.00				$0.00		$0.00		$0.00		$0.00

				01-201-25-280-138		SICK TIME - SELL BACK		109,445.00		108,935.00		84,570.00		62,451.00		$80,672.00		65,453.00		$82,000.00		$82,000.00		$75,231.12		$82,000.00

				01-201-25-280-140		CLOTHING ALLOWANCE		87,845.00		80,107.00		87,141.00		81,524.00		$88,041.00		75,144.00		$88,041.00		$88,041.00		$70,748.36		$84,325.00

				01-201-25-280-141		SPECIAL DUTY PAY										$0.00				$0.00		$0.00		$0.00		$0.00

				01-201-25-280-142		JAIL ON CALL PAY COOKS		25,400.00		22,539.00		12,450.00		11,928.00		$12,450.00		2,546.00		$12,450.00		$12,450.00		$1,115.26		$7,159.00

				01-201-25-280-143		JAIL ON CALL PAY NURSES		80,000.00		120,376.00		231,000.00		230,998.00		$228,000.00		236,405.00		$228,000.00		$228,000.00		$219,127.99		$204,000.00

				01-201-25-280-145		COMP TIME SELL BACK										$8,000.00		17,407.00		$37,000.00		$37,000.00		$462.80		$37,000.00

				01-201-25-280-1HB-W		HEALTH BENEFIT WAIVER										$0.00				$0.00		$0.00		$0.00		$0.00

				01-201-25-280-HEC		HEALTH BENEFITS EMPLOYEE CONTRIBUTIONS										$0.00				$0.00		$0.00		$0.00		$0.00

				01-201-25-280-100		JAIL - SALARY AND WAGES		$8,336,235.00		$8,065,970.00		$8,361,330.00		$7,663,479.00		$8,029,215.00		7,167,700.00		$8,121,857.00		$7,451,857.00		$6,974,586.37		$7,254,742.00

				01-201-25-280-200   -   JAIL - OTHER EXPENSES

				Account		Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget

				01-201-25-280-242		LICENSE & PERMIT FEES		335.00		335.00		210.00		85.00		$410.00		$319.00		$338.00		$338.00		$390.00		$350.00

				01-201-25-280-262		PRISONER TRANSPORT EXP		3,800.00		2,359.00		7,000.00		5,902.00		$7,000.00		$6,943.00		$7,000.00		$7,000.00		$697.00		$7,000.00

				01-201-25-280-275		MOTOR POOL		17,000.00		23,621.00		23,500.00		24,323.00		$22,000.00		$23,160.00		$0.00		$0.00		$27.50		$0.00

				01-201-25-280-280		PHOTO COPIER USAGE		1,000.00		1,066.00		1,000.00		758.00		$1,450.00		$1,112.00		$1,200.00		$1,200.00		$3,319.11		$1,200.00

				01-201-25-280-301		OFFICE SUPPLIES		20,000.00		20,085.00		15,280.00		4,125.00		$9,520.00		$7,448.00		$8,500.00		$8,500.00		$4,172.52		$9,000.00

				01-201-25-280-303		MEDICAL & LAB		7,500.00		6,100.00		11,264.00		10,492.00		$60,173.00		$12,527.00		$21,000.00		$21,000.00		$5,375.42		$21,000.00

				01-201-25-280-304		PERSONAL ITEMS		8,453.00		10,387.00		6,630.00		1.00		$10,000.00		$6,721.00		$10,000.00		$10,000.00		$2,922.56		$10,000.00

				01-201-25-280-305		DRY GOODS CLOTHING FLAGS		43,940.00		50,483.00		55,500.00		41,880.00		$14,500.00		$19,040.00		$29,300.00		$29,300.00		$7,494.59		$29,300.00

				01-201-25-280-306		HOUSEHOLD JANITORIAL		57,085.00		53,913.00		75,500.00		74,705.00		$75,000.00		$62,779.00		$56,000.00		$56,000.00		$17,857.50		$56,000.00

				01-201-25-280-307		DRUGS & MEDICINES		142,365.00		138,443.00		163,674.00		65,427.00		$126,000.00		$54,785.00		$151,845.00		$151,845.00		$70,808.94		$121,845.00

				01-201-25-280-314		ELECTRICAL & COMMUNICAT		1,030.00		298.00		1,300.00		979.00		$1,300.00		$1,202.00		$2,600.00		$2,600.00		$0.00		$2,600.00

				01-201-25-280-315		HARDWARE SUPPLIES		3,500.00		2,899.00		7,500.00		5,781.00		$3,500.00		$3,897.00		$4,600.00		$4,600.00		$1,065.03		$4,600.00

				01-201-25-280-316		PAINT & RELATED MATER		1,270.00		1,069.00		1,500.00		1,162.00		$1,500.00		$553.00		$1,500.00		$1,500.00		($500.00)		$1,500.00

				01-201-25-280-321		LAW ENFORCE- AMMO - GUNS		12,720.00		12,710.00		12,000.00		11,686.00		$46,930.00		$46,542.00		$21,660.00		$21,660.00		$861.84		$22,425.00

				01-201-25-280-323		PHOTOSTATIC SUPPLIES		1,730.00		1,654.00		2,700.00		2,247.00		$2,500.00		$2,154.00		$3,000.00		$3,000.00		$2,156.00		$3,000.00

				01-201-25-280-325		DATA PROCESSING SUPPLIES		9,360.00		9,359.00		11,020.00		10,967.00		$15,928.00		$15,828.00		$14,000.00		$14,000.00		$3,539.45		$14,000.00

				01-201-25-280-330		FOOD		412,250.00		425,275.00		375,922.00		359,574.00		$323,209.89		$268,782.00		$298,645.00		$298,645.00		$217,189.19		$298,800.00

				01-201-25-280-340		GASOLINE		12,000.00		12,792.00		10,000.00		9,025.00		$12,000.00		$8,248.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-342		DIESEL FUEL		9,000.00		3,883.00		3,000.00		2,561.00		$4,000.00		$3,656.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-380		EMERGENCY & SAFETY MAT		3,225.00		3,218.00		1,250.00		976.00		$9,450.00		$7,555.00		$2,250.00		$2,250.00		$0.00		$2,250.00

				01-201-25-280-387		PUBLICATIONS SUBSCRIP		1,100.00		1,629.00		1,100.00		943.00		$2,100.00		$1,390.00		$1,536.00		$1,536.00		$1,811.32		$1,530.00

				01-201-25-280-401		BLDGS & FCLTES-M&R		62,975.00		47,959.00		52,030.00		38,525.00		$51,000.00		$34,284.00		$55,000.00		$55,000.00		$11,488.36		$55,000.00

				01-201-25-280-403		M & R ELECTRONIC COMM		1,100.00				2,500.00		507.00		$4,000.00		$1,331.00		$4,000.00		$4,000.00		($100.00)		$4,000.00

				01-201-25-280-407		M & R - MACHINERY & EQUIP		13,000.00		6,694.00		8,333.00		4,593.00		$63,000.00		$56,121.00		$10,000.00		$10,000.00		$5,519.24		$10,000.00

				01-201-25-280-412		EQUIPMENT RENTAL		2,972.00		(2,981.00)		8,150.00		7,331.00		$8,000.00		$3,484.00		$8,000.00		$8,000.00		$0.00		$8,000.00

				01-201-25-280-414		EQUIPMENT MAINTENANCE		10,472.00		9,550.00		10,815.00		10,885.00		$10,522.00		$9,482.00		$10,467.00		$10,467.00		$4,308.59		$10,500.00

				01-201-25-280-416		DENTAL OPTICAL SERVICES		28,650.00		28,637.00		28,900.00		27,574.00		$28,900.00		$21,933.00		$29,000.00		$29,000.00		$22,425.37		$29,000.00

				01-201-25-280-418		MEDICAL & LABORATORY		35,000.00		21,874.00		35,000.00		30,194.00		$35,000.00		$29,878.00		$28,000.00		$28,000.00		$10,960.62		$28,000.00

				01-201-25-280-422		PSYCHO/PSYCHI IN PA SS905		8,300.00		8,450.00		7,250.00		6,000.00		$11,500.00		$1,850.00		$10,875.00		$10,875.00		$2,250.00		$10,500.00

				01-201-25-280-423		MENTAL HEALTH CLINICIAN		68,000.00		71,096.00		68,000.00		64,833.00		$68,000.00		$65,335.00		$68,000.00		$68,000.00		$53,999.00		$68,000.00

				01-201-25-280-424		PHYSICIAN FEES		156,565.00		107,215.00		165,000.00		120,674.00		$152,000.00		$41,399.00		$140,000.00		$140,000.00		$10,880.91		$180,000.00

				01-201-25-280-425		INMATE MED EXAM ON PREM		98,435.00		98,513.00		102,326.00		102,969.00		$103,115.00		$103,076.00		$123,518.00		$123,518.00		$102,931.70		$124,000.00

				01-201-25-280-426		PHYSICIAN FEES OTHER		66,000.00		43,559.00		39,642.00		44,287.00		$48,085.00		$9,270.00		$40,000.00		$40,000.00		$11,525.75		$40,000.00

				01-201-25-280-428		LEGAL SERVICES						12,357.00		9,413.00		$17,600.00		$17,506.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-431		INMATE MAINTENANCE & SUPPORT FEES						6,576.00		6,338.00		$18,090.11		$15,952.00		$17,500.00		$17,500.00		$17,684.26		$17,500.00

				01-201-25-280-434		UNCLASSIFIED SERVICES		3,900.00		2,781.00		3,850.00		2,665.00		$9,200.00		$9,866.00		$9,704.00		($240,296.00)		$10,408.12		$164,444.00

				01-201-25-280-452		ADVERTISING FEES		380.00		340.00		1,599.00		1,579.00		$1,100.00		$973.00		$1,600.00		$1,600.00		$1,704.51		$1,600.00

				01-201-25-280-454		PRINTING		4,000.00		3,439.00		3,150.00		2,052.00		$3,700.00		$1,422.00		$3,250.00		$3,250.00		$2,038.45		$3,250.00

				01-201-25-280-456		POSTAGE		1,860.00		1,747.00		1,800.00		578.00		$1,800.00		$1,075.00		$1,800.00		$1,800.00		$621.71		$1,800.00

				01-201-25-280-460		TELEPHONE SERVICE		16,000.00		10,865.00		16,000.00		11,894.00		$15,000.00		$9,112.00		$15,000.00		$15,000.00		$7,031.42		$14,000.00

				01-201-25-280-461		TELEPHONE WIRELESS		10,200.00		8,368.00		10,200.00		7,528.00		$10,200.00		$7,810.00		$10,200.00		$10,200.00		$6,124.66		$10,200.00

				01-201-25-280-466		BOTTLED WATER		3,600.00		2,846.00		5,000.00		3,089.00		$5,000.00		$2,958.00		$5,000.00		$5,000.00		$2,149.26		$5,000.00

				01-201-25-280-472		COMMUNITY EVENTS		1,000.00		1,000.00		1,000.00		1,009.00		$1,000.00		($750.00)		$1,000.00		$1,000.00		$1,023.20		$1,000.00

				01-201-25-280-475		MILEAGE REIMB & TRAVEL		350.00		80.00		200.00		181.00		$4,950.00		$4,365.00		$4,300.00		$4,300.00		$61.04		$4,300.00

				01-201-25-280-477		SEMINARS  MTG. CONVENTION		2,770.00		2,391.00		3,435.00		3,333.00		$2,050.00		$954.00		$6,100.00		$6,100.00		$3,455.18		$6,100.00

				01-201-25-280-479		PROFESSIONAL TRAINING		7,115.00		6,477.00		2,417.00		(6,073.00)		$5,095.00		$4,168.00		$15,920.00		$15,920.00		$8,503.00		$16,250.00

				01-201-25-280-481		DUES & MEMBERSHIPS		1,160.00		808.00		1,145.00		1,095.00		$830.00		$830.00		$1,400.00		$1,400.00		$785.00		$1,400.00

				01-201-25-280-507		FURNITURE		6,000.00		5,975.00		1,000.00		699.00		$6,000.00		$2,540.00		$6,000.00		$6,000.00		$3,437.81		$6,000.00

				01-201-25-280-510		JAN-LAUN-HOUSE EQUIP		2,265.00		1,829.00		950.00		178.00		$1,950.00		$302.00		$1,200.00		$1,200.00		$412.99		$1,000.00

				01-201-25-280-519		COMMUN-ELECTRON EQUIP		10,435.00		3,827.00		3,500.00		3,399.00		$85,650.00		$73,150.00		$7,500.00		$7,500.00		$748.00		$7,500.00

				01-201-25-280-521		COMPUTER SYSTEMS & EQUIP		17,150.00		18,352.00		26,750.00		26,540.00		$31,050.00		$25,843.00		$30,462.00		$30,462.00		$16,328.11		$30,450.00

				01-201-25-280-523		EDUCATIONAL & VISUAL AID EQUIPMENT										$850.00		$799.00		$1,000.00		$1,000.00		$0.00		$1,000.00

				01-201-25-280-534		AUTOMOBILES-PASSGER,STATION WAGONS & VAN										$35,000.00		$31,440.00		$0.00		$150,000.00		$0.00		$0.00

				01-201-25-280-543		OFFICE MACHINES REPLACE		760.00		730.00		600.00		341.00		$600.00				$600.00		$600.00		$92.20		$600.00

				01-201-25-280-652		K-9 UNIT						5,000.00		4,836.00		$7,000.00		$1,164.00		$5,500.00		$5,500.00		$1,576.27		$5,500.00

				01-201-25-280-654		HOME DETENTION PROGRAM				(11,188.00)		(11,750.00)		(16,135.00)		($10,500.00)		($17,443.00)		$4,000.00		$4,000.00		($8,077.88)		$0.00

				01-201-25-280-694		DIETICIAN		600.00		12.00		600.00		600.00		$600.00		$600.00		$600.00		$600.00		$0.00		$600.00

				01-201-25-280-200		JAIL - OTHER EXPENSES		$1,409,677.00		$1,282,823.00		$1,410,175.00		$1,157,110.00		$1,585,408.00		$1,126,720.00		$1,311,470.00		$1,211,470.00		$651,484.82		$1,472,894.00

				Account		Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget

						PFRS  EXPENSE																				1,591,412.00

						PERS EXPENSE																				75,961.00

						FICA EXPENSE																				470,887.00

						WORKERS COMP INS



						GROUP HEALTH INSURANCE																				1,404,705.00

						EMPLOYEE CONTRIBUTIONS																				(331,047.00)

						HEALTH BENEFIT WAIVER																				53,000.00



						Gasoline

						Vehicle Repairs

						Legal-General

						Legal-Labor																		80,635.21		81,000.00

						Other Insurance

						Utilities

						Electricity																				125,000.00

						Natural or Propane Gas																				40,000.00

						Sewer																				26,750.00

						Water																				55,160.00

						Total Indirect		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		80,635.21		3,592,828.00

						Total Jail Before Capital		9,745,912.00		9,348,793.00		9,771,505.00		8,820,589.00		9,614,623.00		8,294,420.00		9,433,327.00		8,663,327.00		7,706,706.40		12,320,464.00





						Capital



								9,745,912.00		9,348,793.00		9,771,505.00		8,820,589.00		9,614,623.00		8,294,420.00		9,433,327.00		8,663,327.00		7,706,706.40		12,320,464.00
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JAILPROJECTED Summary

				COUNTY OF SUSSEX

				Department of Finance and Library Services

				CORRECTIONAL FACILITY

				PROJECTED BUDGETS- SUMMARY OF SCENARIOS



				Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget		2020 (2% of 2019)		Adjustments		2020 Projected		2021 Projected		2022 Projected		2023 Projected		2024 Projected

				SCENARIO 1) STATUS QUO (ASSUMES 15 FEMALE INMATES PER DAY AT MORRIS)

				SALARIES & WAGES																				$7,254,742.00		$7,399,839.00		$0.00		$7,399,839.00		$7,547,841.00		$7,698,803.00		$7,852,785.00		$8,009,847.00

				OTHER EXPENSES																				$1,308,450.00		$1,334,620.00		$0.00		$1,334,620.00		$1,361,336.00		$1,388,589.00		$1,416,384.00		$1,444,736.00

				CONTRACT COSTS																				$164,444.00		$167,733.00		$407,142.00		$574,875.00		$586,373.00		$598,101.00		$610,064.00		$622,266.00

				TRANSPORT COSTS																				- 0		- 0		173,232.65		173,232.65		176,698.00		180,232.00		183,837.00		187,514.00

				INDIRECT COSTS																				3,592,828.00		3,937,957.42		- 0		3,937,957.42		4,186,691.00		4,454,845.00		4,744,127.00		5,056,400.00

				TOTAL CURRENT FUND COSTS																				$12,320,464.00		$12,840,149.42		$580,374.65		$13,420,524.07		$13,858,939.00		$14,320,570.00		$14,807,197.00		$15,320,763.00

				CAPITAL COSTS																				- 0		2,260,969.00		- 0		2,260,989.00		927,583.00		3,466,934.66		9,013,813.70		605,000.00



				Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget		2020 (2% of 2019)		Adjustments		2020 Projected		2021 Projected		2022 Projected		2023 Projected		2024 Projected

				SCENARIO 2) ALL INMATES TO MORRIS COUNTY- TEMPORARY HOLDING FACILITY (ASSUMES 75 INMATES PER DAY)

				SALARIES & WAGES																				$7,254,742.00		$7,399,839.00		($2,447,676.00)		$4,952,163.00		$5,051,210.00		$5,152,239.00		$5,255,290.00		$5,360,402.00

				OTHER EXPENSES																				$1,308,450.00		$1,334,620.00		($385,610.00)		$949,010.00		$968,013.00		$987,399.00		$1,007,169.00		$1,027,337.00

				CONTRACT COSTS																				$164,444.00		$167,733.00		$2,709,375.00		$2,877,108.00		$2,934,651.00		$2,993,345.00		$3,053,212.00		$3,114,277.00

				TRANSPORT COSTS																				- 0		- 0		346,465.30		346,465.30		353,395.00		360,463.00		367,673.00		375,027.00

				INDIRECT COSTS																				3,592,828.00		3,937,957.42		(32,795.46)		3,905,161.95		3,541,925.00		3,199,154.00		3,411,106.00		3,640,130.00

				TOTAL CURRENT FUND COSTS																				$12,320,464.00		$12,840,149.42		$189,758.84		$13,029,908.25		$12,849,194.00		$12,692,600.00		$13,094,450.00		$13,517,173.00

				CAPITAL COSTS



				Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget		2020 (2% of 2019)		Adjustments		2020 Projected		2021 Projected		2022 Projected		2023 Projected		2024 Projected

				SCENARIO 3) CLOSE JAIL & USE TRANSPORT TEAM TO PICK UP PRISONERS AT MUNCIPAL POLICE DEPARTMENTS

				SALARIES & WAGES																				$7,254,742.00		$7,399,839.00		($7,099,839.00)		$300,000.00		$306,000.00		$312,120.00		$318,363.00		$324,731.00

				OTHER EXPENSES																				$1,308,450.00		$1,334,620.00		($816,464.00)		$518,156.00		$528,525.00		$539,107.00		$549,899.00		$560,908.00

				CONTRACT COSTS																				$164,444.00		$167,733.00		$2,709,375.00		$2,877,108.00		$2,934,651.00		$2,993,345.00		$3,053,212.00		$3,114,277.00

				TRANSPORT COSTS																				- 0		- 0		1,742,527.50		1,742,527.50		1,777,379.00		2,204,878.00		2,248,976.00		2,293,956.00

				INDIRECT COSTS																				3,592,828.00		3,937,957.42		(717,357.42)		3,220,600.00		1,965,097.70		279,787.18		294,678.20		310,795.76

				TOTAL CURRENT FUND COSTS																				$12,320,464.00		$12,840,149.42		($4,181,757.92)		$8,658,391.50		$7,511,652.70		$6,329,237.18		$6,465,128.20		$6,604,667.76

				CAPITAL COSTS																																$150,000.00





				Difference Scenario 1-2																				$0.00		$0.00		$390,615.82		$390,615.81		$1,009,745.00		$1,627,970.00		$1,712,747.00		$1,803,590.00

				Difference Scenario 2-3																				$0.00		$0.00		$4,371,516.75		$4,371,516.75		$5,337,541.30		$6,363,362.82		$6,629,321.80		$6,912,505.24

				Difference Scenario 1-3																				$0.00		$0.00		$4,762,132.57		$4,762,132.57		$6,347,286.30		$7,991,332.82		$8,342,068.80		$8,716,095.24
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JAILPROJECTED no change

						COUNTY OF SUSSEX

						Department of Finance and Library Services

						CORRECTIONAL FACILITY

						PROJECTED BUDGETS

						SCENARIO 1) STATUS QUO (ASSUMES 15 FEMALE INMATES PER DAY AT MORRIS)

				01-201-25-280-100   -   JAIL - SALARY AND WAGES

				Account		Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget		2020 (2% of 2019)		Adjustments		2020 Projected		2021 Projected		2022 Projected		2023 Projected		2024 Projected

				01-201-25-280-101		BASE PAY - FULL TIME		7,121,352.00		6,655,120.00		6,971,652.00		6,499,824.00		$6,729,975.00		6,024,241.00		$6,802,686.00		$6,132,686.00		$5,827,531.75		$6,006,977.00		$6,127,117.00				$6,127,117.00		$6,249,660.00		$6,374,654.00		$6,502,148.00		$6,632,191.00

				01-201-25-280-103		OUT-OF-TITLE-PAY		9,000.00		13,932.00		13,000.00		10,864.00		$13,000.00		12,782.00		$13,000.00		$13,000.00		$13,795.23		$13,000.00		$13,260.00				$13,260.00		$13,526.00		$13,797.00		$14,073.00		$14,355.00

				01-201-25-280-105		NEW POSITIONS FULL TIME										$20,000.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-106		ROLL CALL PAY		34,000.00		30,041.00		32,000.00		31,208.00		$33,500.00		13,062.00		$42,886.00		$42,886.00		$0.00		$32,000.00		$32,640.00				$32,640.00		$33,293.00		$33,959.00		$34,639.00		$35,332.00

				01-201-25-280-107		HOLIDAY PAY		96,017.00		68,673.00		80,000.00		68,948.00		$80,000.00		68,045.00		$80,000.00		$80,000.00		$45,859.01		$80,000.00		$81,600.00				$81,600.00		$83,232.00		$84,897.00		$86,595.00		$88,327.00

				01-201-25-280-120		BASE PAY - PART TIME		42,176.00		31,389.00		51,849.00		53,869.00		$64,349.00		60,697.00		$65,114.00		$65,114.00		$46,135.93		$39,347.00		$40,134.00				$40,134.00		$40,937.00		$41,756.00		$42,592.00		$43,444.00

				01-201-25-280-130		OVERTIME		350,000.00		589,162.00		450,000.00		188,572.00		$272,000.00		236,449.00		$350,000.00		$350,000.00		$350,034.58		$350,000.00		$357,000.00				$357,000.00		$364,140.00		$371,423.00		$378,852.00		$386,430.00

				01-201-25-280-131		LONGEVITY PAY		230,000.00		201,558.00		193,568.00		180,424.00		$184,228.00		173,860.00		$180,680.00		$180,680.00		$176,721.12		$178,934.00		$182,513.00				$182,513.00		$186,164.00		$189,888.00		$193,686.00		$197,560.00

				01-201-25-280-132		SHIFT DIFFERENTIAL		151,000.00		136,770.00		140,000.00		133,500.00		$140,000.00		118,126.00		$140,000.00		$140,000.00		$147,823.22		$140,000.00		$142,800.00				$142,800.00		$145,656.00		$148,570.00		$151,542.00		$154,573.00

				01-201-25-280-133		SEVERANCE PAY SICK				5,161.00		3,300.00		20,895.00		$50,200.00		46,730.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-134		SEVERANCE PAY VACATION				2,207.00		10,800.00		88,474.00		$24,800.00		16,753.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-135		ON CALL PAY										$0.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-138		SICK TIME - SELL BACK		109,445.00		108,935.00		84,570.00		62,451.00		$80,672.00		65,453.00		$82,000.00		$82,000.00		$75,231.12		$82,000.00		$83,640.00				$83,640.00		$85,313.00		$87,020.00		$88,761.00		$90,537.00

				01-201-25-280-140		CLOTHING ALLOWANCE		87,845.00		80,107.00		87,141.00		81,524.00		$88,041.00		75,144.00		$88,041.00		$88,041.00		$70,748.36		$84,325.00		$86,012.00				$86,012.00		$87,733.00		$89,488.00		$91,278.00		$93,104.00

				01-201-25-280-141		SPECIAL DUTY PAY										$0.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-142		JAIL ON CALL PAY COOKS		25,400.00		22,539.00		12,450.00		11,928.00		$12,450.00		2,546.00		$12,450.00		$12,450.00		$1,115.26		$7,159.00		$7,303.00				$7,303.00		$7,450.00		$7,599.00		$7,751.00		$7,907.00

				01-201-25-280-143		JAIL ON CALL PAY NURSES		80,000.00		120,376.00		231,000.00		230,998.00		$228,000.00		236,405.00		$228,000.00		$228,000.00		$219,127.99		$204,000.00		$208,080.00				$208,080.00		$212,242.00		$216,487.00		$220,817.00		$225,234.00

				01-201-25-280-145		COMP TIME SELL BACK										$8,000.00		17,407.00		$37,000.00		$37,000.00		$462.80		$37,000.00		$37,740.00				$37,740.00		$38,495.00		$39,265.00		$40,051.00		$40,853.00

				01-201-25-280-1HB-W		HEALTH BENEFIT WAIVER										$0.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-HEC		HEALTH BENEFITS EMPLOYEE CONTRIBUTIONS										$0.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-100		JAIL - SALARY AND WAGES		$8,336,235.00		$8,065,970.00		$8,361,330.00		$7,663,479.00		$8,029,215.00		7,167,700.00		$8,121,857.00		$7,451,857.00		$6,974,586.37		$7,254,742.00		$7,399,839.00		$0.00		$7,399,839.00		$7,547,841.00		$7,698,803.00		$7,852,785.00		$8,009,847.00

				01-201-25-280-200   -   JAIL - OTHER EXPENSES

				Account		Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget		2020 (2% of 2019)		Adjustments		2020 Projected		2021 Projected		2022 Projected		2023 Projected		2024 Projected

				01-201-25-280-242		LICENSE & PERMIT FEES		335.00		335.00		210.00		85.00		$410.00		$319.00		$338.00		$338.00		$390.00		$350.00		$357.00				$357.00		$365.00		$373.00		$381.00		$389.00

				01-201-25-280-262		PRISONER TRANSPORT EXP		3,800.00		2,359.00		7,000.00		5,902.00		$7,000.00		$6,943.00		$7,000.00		$7,000.00		$697.00		$7,000.00		$7,140.00				$7,140.00		$7,283.00		$7,429.00		$7,578.00		$7,730.00

				01-201-25-280-275		MOTOR POOL		17,000.00		23,621.00		23,500.00		24,323.00		$22,000.00		$23,160.00		$0.00		$0.00		$27.50		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-280		PHOTO COPIER USAGE		1,000.00		1,066.00		1,000.00		758.00		$1,450.00		$1,112.00		$1,200.00		$1,200.00		$3,319.11		$1,200.00		$1,224.00				$1,224.00		$1,249.00		$1,274.00		$1,300.00		$1,326.00

				01-201-25-280-301		OFFICE SUPPLIES		20,000.00		20,085.00		15,280.00		4,125.00		$9,520.00		$7,448.00		$8,500.00		$8,500.00		$4,172.52		$9,000.00		$9,180.00				$9,180.00		$9,364.00		$9,552.00		$9,744.00		$9,939.00

				01-201-25-280-303		MEDICAL & LAB		7,500.00		6,100.00		11,264.00		10,492.00		$60,173.00		$12,527.00		$21,000.00		$21,000.00		$5,375.42		$21,000.00		$21,420.00				$21,420.00		$21,849.00		$22,286.00		$22,732.00		$23,187.00

				01-201-25-280-304		PERSONAL ITEMS		8,453.00		10,387.00		6,630.00		1.00		$10,000.00		$6,721.00		$10,000.00		$10,000.00		$2,922.56		$10,000.00		$10,200.00				$10,200.00		$10,404.00		$10,613.00		$10,826.00		$11,043.00

				01-201-25-280-305		DRY GOODS CLOTHING FLAGS		43,940.00		50,483.00		55,500.00		41,880.00		$14,500.00		$19,040.00		$29,300.00		$29,300.00		$7,494.59		$29,300.00		$29,886.00				$29,886.00		$30,484.00		$31,094.00		$31,716.00		$32,351.00

				01-201-25-280-306		HOUSEHOLD JANITORIAL		57,085.00		53,913.00		75,500.00		74,705.00		$75,000.00		$62,779.00		$56,000.00		$56,000.00		$17,857.50		$56,000.00		$57,120.00				$57,120.00		$58,263.00		$59,429.00		$60,618.00		$61,831.00

				01-201-25-280-307		DRUGS & MEDICINES		142,365.00		138,443.00		163,674.00		65,427.00		$126,000.00		$54,785.00		$151,845.00		$151,845.00		$70,808.94		$121,845.00		$124,282.00				$124,282.00		$126,768.00		$129,304.00		$131,891.00		$134,529.00

				01-201-25-280-314		ELECTRICAL & COMMUNICAT		1,030.00		298.00		1,300.00		979.00		$1,300.00		$1,202.00		$2,600.00		$2,600.00		$0.00		$2,600.00		$2,652.00				$2,652.00		$2,706.00		$2,761.00		$2,817.00		$2,874.00

				01-201-25-280-315		HARDWARE SUPPLIES		3,500.00		2,899.00		7,500.00		5,781.00		$3,500.00		$3,897.00		$4,600.00		$4,600.00		$1,065.03		$4,600.00		$4,692.00				$4,692.00		$4,786.00		$4,882.00		$4,980.00		$5,080.00

				01-201-25-280-316		PAINT & RELATED MATER		1,270.00		1,069.00		1,500.00		1,162.00		$1,500.00		$553.00		$1,500.00		$1,500.00		($500.00)		$1,500.00		$1,530.00				$1,530.00		$1,561.00		$1,593.00		$1,625.00		$1,658.00

				01-201-25-280-321		LAW ENFORCE- AMMO - GUNS		12,720.00		12,710.00		12,000.00		11,686.00		$46,930.00		$46,542.00		$21,660.00		$21,660.00		$861.84		$22,425.00		$22,874.00				$22,874.00		$23,332.00		$23,799.00		$24,275.00		$24,761.00

				01-201-25-280-323		PHOTOSTATIC SUPPLIES		1,730.00		1,654.00		2,700.00		2,247.00		$2,500.00		$2,154.00		$3,000.00		$3,000.00		$2,156.00		$3,000.00		$3,060.00				$3,060.00		$3,122.00		$3,185.00		$3,249.00		$3,314.00

				01-201-25-280-325		DATA PROCESSING SUPPLIES		9,360.00		9,359.00		11,020.00		10,967.00		$15,928.00		$15,828.00		$14,000.00		$14,000.00		$3,539.45		$14,000.00		$14,280.00				$14,280.00		$14,566.00		$14,858.00		$15,156.00		$15,460.00

				01-201-25-280-330		FOOD		412,250.00		425,275.00		375,922.00		359,574.00		$323,209.89		$268,782.00		$298,645.00		$298,645.00		$217,189.19		$298,800.00		$304,776.00				$304,776.00		$310,872.00		$317,090.00		$323,432.00		$329,901.00

				01-201-25-280-340		GASOLINE		12,000.00		12,792.00		10,000.00		9,025.00		$12,000.00		$8,248.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-342		DIESEL FUEL		9,000.00		3,883.00		3,000.00		2,561.00		$4,000.00		$3,656.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-380		EMERGENCY & SAFETY MAT		3,225.00		3,218.00		1,250.00		976.00		$9,450.00		$7,555.00		$2,250.00		$2,250.00		$0.00		$2,250.00		$2,295.00				$2,295.00		$2,341.00		$2,388.00		$2,436.00		$2,485.00

				01-201-25-280-387		PUBLICATIONS SUBSCRIP		1,100.00		1,629.00		1,100.00		943.00		$2,100.00		$1,390.00		$1,536.00		$1,536.00		$1,811.32		$1,530.00		$1,561.00				$1,561.00		$1,593.00		$1,625.00		$1,658.00		$1,692.00

				01-201-25-280-401		BLDGS & FCLTES-M&R		62,975.00		47,959.00		52,030.00		38,525.00		$51,000.00		$34,284.00		$55,000.00		$55,000.00		$11,488.36		$55,000.00		$56,100.00				$56,100.00		$57,222.00		$58,367.00		$59,535.00		$60,726.00

				01-201-25-280-403		M & R ELECTRONIC COMM		1,100.00				2,500.00		507.00		$4,000.00		$1,331.00		$4,000.00		$4,000.00		($100.00)		$4,000.00		$4,080.00				$4,080.00		$4,162.00		$4,246.00		$4,331.00		$4,418.00

				01-201-25-280-407		M & R - MACHINERY & EQUIP		13,000.00		6,694.00		8,333.00		4,593.00		$63,000.00		$56,121.00		$10,000.00		$10,000.00		$5,519.24		$10,000.00		$10,200.00				$10,200.00		$10,404.00		$10,613.00		$10,826.00		$11,043.00

				01-201-25-280-412		EQUIPMENT RENTAL		2,972.00		(2,981.00)		8,150.00		7,331.00		$8,000.00		$3,484.00		$8,000.00		$8,000.00		$0.00		$8,000.00		$8,160.00				$8,160.00		$8,324.00		$8,491.00		$8,661.00		$8,835.00

				01-201-25-280-414		EQUIPMENT MAINTENANCE		10,472.00		9,550.00		10,815.00		10,885.00		$10,522.00		$9,482.00		$10,467.00		$10,467.00		$4,308.59		$10,500.00		$10,710.00				$10,710.00		$10,925.00		$11,144.00		$11,367.00		$11,595.00

				01-201-25-280-416		DENTAL OPTICAL SERVICES		28,650.00		28,637.00		28,900.00		27,574.00		$28,900.00		$21,933.00		$29,000.00		$29,000.00		$22,425.37		$29,000.00		$29,580.00				$29,580.00		$30,172.00		$30,776.00		$31,392.00		$32,020.00

				01-201-25-280-418		MEDICAL & LABORATORY		35,000.00		21,874.00		35,000.00		30,194.00		$35,000.00		$29,878.00		$28,000.00		$28,000.00		$10,960.62		$28,000.00		$28,560.00				$28,560.00		$29,132.00		$29,715.00		$30,310.00		$30,917.00

				01-201-25-280-422		PSYCHO/PSYCHI IN PA SS905		8,300.00		8,450.00		7,250.00		6,000.00		$11,500.00		$1,850.00		$10,875.00		$10,875.00		$2,250.00		$10,500.00		$10,710.00				$10,710.00		$10,925.00		$11,144.00		$11,367.00		$11,595.00

				01-201-25-280-423		MENTAL HEALTH CLINICIAN		68,000.00		71,096.00		68,000.00		64,833.00		$68,000.00		$65,335.00		$68,000.00		$68,000.00		$53,999.00		$68,000.00		$69,360.00				$69,360.00		$70,748.00		$72,163.00		$73,607.00		$75,080.00

				01-201-25-280-424		PHYSICIAN FEES		156,565.00		107,215.00		165,000.00		120,674.00		$152,000.00		$41,399.00		$140,000.00		$140,000.00		$10,880.91		$180,000.00		$183,600.00				$183,600.00		$187,272.00		$191,018.00		$194,839.00		$198,736.00

				01-201-25-280-425		INMATE MED EXAM ON PREM		98,435.00		98,513.00		102,326.00		102,969.00		$103,115.00		$103,076.00		$123,518.00		$123,518.00		$102,931.70		$124,000.00		$126,480.00				$126,480.00		$129,010.00		$131,591.00		$134,223.00		$136,908.00

				01-201-25-280-426		PHYSICIAN FEES OTHER		66,000.00		43,559.00		39,642.00		44,287.00		$48,085.00		$9,270.00		$40,000.00		$40,000.00		$11,525.75		$40,000.00		$40,800.00				$40,800.00		$41,616.00		$42,449.00		$43,298.00		$44,164.00

				01-201-25-280-428		LEGAL SERVICES						12,357.00		9,413.00		$17,600.00		$17,506.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-431		INMATE MAINTENANCE & SUPPORT FEES						6,576.00		6,338.00		$18,090.11		$15,952.00		$17,500.00		$17,500.00		$17,684.26		$17,500.00		$17,850.00				$17,850.00		$18,207.00		$18,572.00		$18,944.00		$19,323.00

				01-201-25-280-434		CONTRACT FEES		3,900.00		2,781.00		3,850.00		2,665.00		$9,200.00		$9,866.00		$9,704.00		($240,296.00)		$10,408.12		$164,444.00		$167,733.00		$407,142.00		$574,875.00		$586,373.00		$598,101.00		$610,064.00		$622,266.00

				01-201-25-280-452		ADVERTISING FEES		380.00		340.00		1,599.00		1,579.00		$1,100.00		$973.00		$1,600.00		$1,600.00		$1,704.51		$1,600.00		$1,632.00				$1,632.00		$1,665.00		$1,699.00		$1,733.00		$1,768.00

				01-201-25-280-454		PRINTING		4,000.00		3,439.00		3,150.00		2,052.00		$3,700.00		$1,422.00		$3,250.00		$3,250.00		$2,038.45		$3,250.00		$3,315.00				$3,315.00		$3,382.00		$3,450.00		$3,519.00		$3,590.00

				01-201-25-280-456		POSTAGE		1,860.00		1,747.00		1,800.00		578.00		$1,800.00		$1,075.00		$1,800.00		$1,800.00		$621.71		$1,800.00		$1,836.00				$1,836.00		$1,873.00		$1,911.00		$1,950.00		$1,989.00

				01-201-25-280-460		TELEPHONE SERVICE		16,000.00		10,865.00		16,000.00		11,894.00		$15,000.00		$9,112.00		$15,000.00		$15,000.00		$7,031.42		$14,000.00		$14,280.00				$14,280.00		$14,566.00		$14,858.00		$15,156.00		$15,460.00

				01-201-25-280-461		TELEPHONE WIRELESS		10,200.00		8,368.00		10,200.00		7,528.00		$10,200.00		$7,810.00		$10,200.00		$10,200.00		$6,124.66		$10,200.00		$10,404.00				$10,404.00		$10,613.00		$10,826.00		$11,043.00		$11,264.00

				01-201-25-280-466		BOTTLED WATER		3,600.00		2,846.00		5,000.00		3,089.00		$5,000.00		$2,958.00		$5,000.00		$5,000.00		$2,149.26		$5,000.00		$5,100.00				$5,100.00		$5,202.00		$5,307.00		$5,414.00		$5,523.00

				01-201-25-280-472		COMMUNITY EVENTS		1,000.00		1,000.00		1,000.00		1,009.00		$1,000.00		($750.00)		$1,000.00		$1,000.00		$1,023.20		$1,000.00		$1,020.00				$1,020.00		$1,041.00		$1,062.00		$1,084.00		$1,106.00

				01-201-25-280-475		MILEAGE REIMB & TRAVEL		350.00		80.00		200.00		181.00		$4,950.00		$4,365.00		$4,300.00		$4,300.00		$61.04		$4,300.00		$4,386.00				$4,386.00		$4,474.00		$4,564.00		$4,656.00		$4,750.00

				01-201-25-280-477		SEMINARS  MTG. CONVENTION		2,770.00		2,391.00		3,435.00		3,333.00		$2,050.00		$954.00		$6,100.00		$6,100.00		$3,455.18		$6,100.00		$6,222.00				$6,222.00		$6,347.00		$6,474.00		$6,604.00		$6,737.00

				01-201-25-280-479		PROFESSIONAL TRAINING		7,115.00		6,477.00		2,417.00		(6,073.00)		$5,095.00		$4,168.00		$15,920.00		$15,920.00		$8,503.00		$16,250.00		$16,575.00				$16,575.00		$16,907.00		$17,246.00		$17,591.00		$17,943.00

				01-201-25-280-481		DUES & MEMBERSHIPS		1,160.00		808.00		1,145.00		1,095.00		$830.00		$830.00		$1,400.00		$1,400.00		$785.00		$1,400.00		$1,428.00				$1,428.00		$1,457.00		$1,487.00		$1,517.00		$1,548.00

				01-201-25-280-507		FURNITURE		6,000.00		5,975.00		1,000.00		699.00		$6,000.00		$2,540.00		$6,000.00		$6,000.00		$3,437.81		$6,000.00		$6,120.00				$6,120.00		$6,243.00		$6,368.00		$6,496.00		$6,626.00

				01-201-25-280-510		JAN-LAUN-HOUSE EQUIP		2,265.00		1,829.00		950.00		178.00		$1,950.00		$302.00		$1,200.00		$1,200.00		$412.99		$1,000.00		$1,020.00				$1,020.00		$1,041.00		$1,062.00		$1,084.00		$1,106.00

				01-201-25-280-519		COMMUN-ELECTRON EQUIP		10,435.00		3,827.00		3,500.00		3,399.00		$85,650.00		$73,150.00		$7,500.00		$7,500.00		$748.00		$7,500.00		$7,650.00				$7,650.00		$7,803.00		$7,960.00		$8,120.00		$8,283.00

				01-201-25-280-521		COMPUTER SYSTEMS & EQUIP		17,150.00		18,352.00		26,750.00		26,540.00		$31,050.00		$25,843.00		$30,462.00		$30,462.00		$16,328.11		$30,450.00		$31,059.00				$31,059.00		$31,681.00		$32,315.00		$32,962.00		$33,622.00

				01-201-25-280-523		EDUCATIONAL & VISUAL AID EQUIPMENT										$850.00		$799.00		$1,000.00		$1,000.00		$0.00		$1,000.00		$1,020.00				$1,020.00		$1,041.00		$1,062.00		$1,084.00		$1,106.00

				01-201-25-280-534		AUTOMOBILES-PASSGER,STATION WAGONS & VAN										$35,000.00		$31,440.00		$0.00		$150,000.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-543		OFFICE MACHINES REPLACE		760.00		730.00		600.00		341.00		$600.00				$600.00		$600.00		$92.20		$600.00		$612.00				$612.00		$625.00		$638.00		$651.00		$665.00

				01-201-25-280-652		K-9 UNIT						5,000.00		4,836.00		$7,000.00		$1,164.00		$5,500.00		$5,500.00		$1,576.27		$5,500.00		$5,610.00				$5,610.00		$5,723.00		$5,838.00		$5,955.00		$6,075.00

				01-201-25-280-654		HOME DETENTION PROGRAM				(11,188.00)		(11,750.00)		(16,135.00)		($10,500.00)		($17,443.00)		$4,000.00		$4,000.00		($8,077.88)		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-694		DIETICIAN		600.00		12.00		600.00		600.00		$600.00		$600.00		$600.00		$600.00		$0.00		$600.00		$612.00				$612.00		$625.00		$638.00		$651.00		$665.00

				01-201-25-280-200		JAIL - OTHER EXPENSES		$1,409,677.00		$1,282,823.00		$1,410,175.00		$1,157,110.00		$1,585,408.00		$1,126,720.00		$1,311,470.00		$1,211,470.00		$651,484.82		$1,472,894.00		$1,502,353.00		$407,142.00		$1,909,495.00		$1,947,709.00		$1,986,690.00		$2,026,448.00		$2,067,002.00

				Account		Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget		2020 (2% of 2019)		Adjustments		2020 Projected		2021 Projected		2022 Projected		2023 Projected		2024 Projected

						PFRS  EXPENSE																				1,591,412.00		$1,623,241.00				1,623,241.00		$1,704,404.00		$1,789,625.00		$1,879,107.00		$1,973,063.00

						PERS EXPENSE																				75,961.00		$77,481.00				77,481.00		$81,356.00		$85,424.00		$89,696.00		$94,181.00

						FICA EXPENSE																				470,887.00		$480,305.00				480,305.00		$489,912.00		$499,711.00		$509,706.00		$519,901.00

						WORKERS COMP INS																						$273,269.42				273,269.42		$278,735.00		$284,310.00		$289,997.00		$295,797.00

						Unemployment																										- 0



						GROUP HEALTH INSURANCE																				1,404,705.00		$1,432,800.00				1,432,800.00		$1,576,080.00		$1,733,688.00		$1,907,057.00		$2,097,763.00

						EMPLOYEE CONTRIBUTIONS																				(331,047.00)		($337,668.00)				(337,668.00)		($344,422.00)		($351,311.00)		($358,338.00)		($365,505.00)

						HEALTH BENEFIT WAIVER																				53,000.00		$54,060.00				54,060.00		$59,466.00		$65,413.00		$71,955.00		$79,151.00



						TRANSPORT EXPENSES																								173,232.65		173,232.65		$176,698.00		$180,232.00		$183,837.00		$187,514.00

																																- 0		$0.00		$0.00		$0.00		$0.00

						Legal-General																						$0.00				- 0		$0.00		$0.00		$0.00		$0.00

						Legal-Labor																		80,635.21		81,000.00		$82,620.00				82,620.00		$84,273.00		$85,959.00		$87,679.00		$89,433.00

						Other Insurance																						$0.00				- 0		$0.00		$0.00		$0.00		$0.00

						Utilities

						Electricity																				125,000.00		$127,500.00				127,500.00		$130,050.00		$132,651.00		$135,305.00		$138,012.00

						Natural or Propane Gas																				40,000.00		$40,800.00				40,800.00		$41,616.00		$42,449.00		$43,298.00		$44,164.00

						Sewer																				26,750.00		$27,285.00				27,285.00		$27,831.00		$28,388.00		$28,956.00		$29,536.00

						Water																				55,160.00		$56,264.00				56,264.00		$57,390.00		$58,538.00		$59,709.00		$60,904.00

						Total Indirect		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		80,635.21		3,592,828.00		3,937,957.42		173,232.65		4,111,190.07		4,363,389.00		4,635,077.00		4,927,964.00		5,243,914.00

						Total Jail Before Capital		9,745,912.00		9,348,793.00		9,771,505.00		8,820,589.00		9,614,623.00		8,294,420.00		9,433,327.00		8,663,327.00		7,706,706.40		12,320,464.00		12,840,149.42		580,374.65		13,420,524.07		13,858,939.00		14,320,570.00		14,807,197.00		15,320,763.00

																																1,100,060.07		1,538,475.00		2,000,106.00

						Estimated Capital																						2,260,969.00				2,260,989.00		927,583.00		3,466,934.66		9,013,813.70		605,000.00



								9,745,912.00		9,348,793.00		9,771,505.00		8,820,589.00		9,614,623.00		8,294,420.00		9,433,327.00		8,663,327.00		7,706,706.40		12,320,464.00		15,101,118.42		580,374.65		15,681,513.07		14,786,522.00		17,787,504.66		23,821,010.70		15,925,763.00





						based on population of 15 per day(females)
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JAILPROJECTED

						COUNTY OF SUSSEX

						Department of Finance and Library Services

						CORRECTIONAL FACILITY

						PROJECTED BUDGETS

						SCENARIO 2) ALL INMATES TO MORRIS COUNTY- TEMPORARY HOLDING FACILITY (ASSUMES 75 INMATES PER DAY)

				01-201-25-280-100   -   JAIL - SALARY AND WAGES

				Account		Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget		2020 (2% of 2019)		Adjustments		2020 Projected		2021 Projected		2022 Projected		2023 Projected		2024 Projected

				01-201-25-280-101		BASE PAY - FULL TIME		7,121,352.00		6,655,120.00		6,971,652.00		6,499,824.00		$6,729,975.00		6,024,241.00		$6,802,686.00		$6,132,686.00		$5,827,531.75		$6,006,977.00		$6,127,117.00		($2,082,275.00)		$4,044,842.00		$4,125,739.00		$4,208,254.00		$4,292,420.00		$4,378,269.00

				01-201-25-280-103		OUT-OF-TITLE-PAY		9,000.00		13,932.00		13,000.00		10,864.00		$13,000.00		12,782.00		$13,000.00		$13,000.00		$13,795.23		$13,000.00		$13,260.00				$13,260.00		$13,526.00		$13,797.00		$14,073.00		$14,355.00

				01-201-25-280-105		NEW POSITIONS FULL TIME										$20,000.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-106		ROLL CALL PAY		34,000.00		30,041.00		32,000.00		31,208.00		$33,500.00		13,062.00		$42,886.00		$42,886.00		$0.00		$32,000.00		$32,640.00				$32,640.00		$33,293.00		$33,959.00		$34,639.00		$35,332.00

				01-201-25-280-107		HOLIDAY PAY		96,017.00		68,673.00		80,000.00		68,948.00		$80,000.00		68,045.00		$80,000.00		$80,000.00		$45,859.01		$80,000.00		$81,600.00		($30,000.00)		$51,600.00		$52,632.00		$53,685.00		$54,759.00		$55,855.00

				01-201-25-280-120		BASE PAY - PART TIME		42,176.00		31,389.00		51,849.00		53,869.00		$64,349.00		60,697.00		$65,114.00		$65,114.00		$46,135.93		$39,347.00		$40,134.00				$40,134.00		$40,937.00		$41,756.00		$42,592.00		$43,444.00

				01-201-25-280-130		OVERTIME		350,000.00		589,162.00		450,000.00		188,572.00		$272,000.00		236,449.00		$350,000.00		$350,000.00		$350,034.58		$350,000.00		$357,000.00		($150,000.00)		$207,000.00		$211,140.00		$215,363.00		$219,671.00		$224,065.00

				01-201-25-280-131		LONGEVITY PAY		230,000.00		201,558.00		193,568.00		180,424.00		$184,228.00		173,860.00		$180,680.00		$180,680.00		$176,721.12		$178,934.00		$182,513.00		($27,098.00)		$155,415.00		$158,524.00		$161,695.00		$164,929.00		$168,228.00

				01-201-25-280-132		SHIFT DIFFERENTIAL		151,000.00		136,770.00		140,000.00		133,500.00		$140,000.00		118,126.00		$140,000.00		$140,000.00		$147,823.22		$140,000.00		$142,800.00		($50,000.00)		$92,800.00		$94,656.00		$96,550.00		$98,481.00		$100,451.00

				01-201-25-280-133		SEVERANCE PAY SICK				5,161.00		3,300.00		20,895.00		$50,200.00		46,730.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-134		SEVERANCE PAY VACATION				2,207.00		10,800.00		88,474.00		$24,800.00		16,753.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-135		ON CALL PAY										$0.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-138		SICK TIME - SELL BACK		109,445.00		108,935.00		84,570.00		62,451.00		$80,672.00		65,453.00		$82,000.00		$82,000.00		$75,231.12		$82,000.00		$83,640.00				$83,640.00		$85,313.00		$87,020.00		$88,761.00		$90,537.00

				01-201-25-280-140		CLOTHING ALLOWANCE		87,845.00		80,107.00		87,141.00		81,524.00		$88,041.00		75,144.00		$88,041.00		$88,041.00		$70,748.36		$84,325.00		$86,012.00		($25,000.00)		$61,012.00		$62,233.00		$63,478.00		$64,748.00		$66,043.00

				01-201-25-280-141		SPECIAL DUTY PAY										$0.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-142		JAIL ON CALL PAY COOKS		25,400.00		22,539.00		12,450.00		11,928.00		$12,450.00		2,546.00		$12,450.00		$12,450.00		$1,115.26		$7,159.00		$7,303.00		($7,303.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-143		JAIL ON CALL PAY NURSES		80,000.00		120,376.00		231,000.00		230,998.00		$228,000.00		236,405.00		$228,000.00		$228,000.00		$219,127.99		$204,000.00		$208,080.00		($76,000.00)		$132,080.00		$134,722.00		$137,417.00		$140,166.00		$142,970.00

				01-201-25-280-145		COMP TIME SELL BACK										$8,000.00		17,407.00		$37,000.00		$37,000.00		$462.80		$37,000.00		$37,740.00				$37,740.00		$38,495.00		$39,265.00		$40,051.00		$40,853.00

				01-201-25-280-1HB-W		HEALTH BENEFIT WAIVER										$0.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-HEC		HEALTH BENEFITS EMPLOYEE CONTRIBUTIONS										$0.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-100		JAIL - SALARY AND WAGES		$8,336,235.00		$8,065,970.00		$8,361,330.00		$7,663,479.00		$8,029,215.00		7,167,700.00		$8,121,857.00		$7,451,857.00		$6,974,586.37		$7,254,742.00		$7,399,839.00		($2,447,676.00)		$4,952,163.00		$5,051,210.00		$5,152,239.00		$5,255,290.00		$5,360,402.00

				01-201-25-280-200   -   JAIL - OTHER EXPENSES

				Account		Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget		2020 (2% of 2019)		Adjustments		2020 Projected		2021 Projected		2022 Projected		2023 Projected		2024 Projected

				01-201-25-280-242		LICENSE & PERMIT FEES		335.00		335.00		210.00		85.00		$410.00		$319.00		$338.00		$338.00		$390.00		$350.00		$357.00				$357.00		$365.00		$373.00		$381.00		$389.00

				01-201-25-280-262		PRISONER TRANSPORT EXP		3,800.00		2,359.00		7,000.00		5,902.00		$7,000.00		$6,943.00		$7,000.00		$7,000.00		$697.00		$7,000.00		$7,140.00				$7,140.00		$7,283.00		$7,429.00		$7,578.00		$7,730.00

				01-201-25-280-275		MOTOR POOL		17,000.00		23,621.00		23,500.00		24,323.00		$22,000.00		$23,160.00		$0.00		$0.00		$27.50		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-280		PHOTO COPIER USAGE		1,000.00		1,066.00		1,000.00		758.00		$1,450.00		$1,112.00		$1,200.00		$1,200.00		$3,319.11		$1,200.00		$1,224.00				$1,224.00		$1,249.00		$1,274.00		$1,300.00		$1,326.00

				01-201-25-280-301		OFFICE SUPPLIES		20,000.00		20,085.00		15,280.00		4,125.00		$9,520.00		$7,448.00		$8,500.00		$8,500.00		$4,172.52		$9,000.00		$9,180.00				$9,180.00		$9,364.00		$9,552.00		$9,744.00		$9,939.00

				01-201-25-280-303		MEDICAL & LAB		7,500.00		6,100.00		11,264.00		10,492.00		$60,173.00		$12,527.00		$21,000.00		$21,000.00		$5,375.42		$21,000.00		$21,420.00				$21,420.00		$21,849.00		$22,286.00		$22,732.00		$23,187.00

				01-201-25-280-304		PERSONAL ITEMS		8,453.00		10,387.00		6,630.00		1.00		$10,000.00		$6,721.00		$10,000.00		$10,000.00		$2,922.56		$10,000.00		$10,200.00				$10,200.00		$10,404.00		$10,613.00		$10,826.00		$11,043.00

				01-201-25-280-305		DRY GOODS CLOTHING FLAGS		43,940.00		50,483.00		55,500.00		41,880.00		$14,500.00		$19,040.00		$29,300.00		$29,300.00		$7,494.59		$29,300.00		$29,886.00				$29,886.00		$30,484.00		$31,094.00		$31,716.00		$32,351.00

				01-201-25-280-306		HOUSEHOLD JANITORIAL		57,085.00		53,913.00		75,500.00		74,705.00		$75,000.00		$62,779.00		$56,000.00		$56,000.00		$17,857.50		$56,000.00		$57,120.00				$57,120.00		$58,263.00		$59,429.00		$60,618.00		$61,831.00

				01-201-25-280-307		DRUGS & MEDICINES		142,365.00		138,443.00		163,674.00		65,427.00		$126,000.00		$54,785.00		$151,845.00		$151,845.00		$70,808.94		$121,845.00		$124,282.00		($50,000.00)		$74,282.00		$75,768.00		$77,284.00		$78,830.00		$80,407.00

				01-201-25-280-314		ELECTRICAL & COMMUNICAT		1,030.00		298.00		1,300.00		979.00		$1,300.00		$1,202.00		$2,600.00		$2,600.00		$0.00		$2,600.00		$2,652.00				$2,652.00		$2,706.00		$2,761.00		$2,817.00		$2,874.00

				01-201-25-280-315		HARDWARE SUPPLIES		3,500.00		2,899.00		7,500.00		5,781.00		$3,500.00		$3,897.00		$4,600.00		$4,600.00		$1,065.03		$4,600.00		$4,692.00				$4,692.00		$4,786.00		$4,882.00		$4,980.00		$5,080.00

				01-201-25-280-316		PAINT & RELATED MATER		1,270.00		1,069.00		1,500.00		1,162.00		$1,500.00		$553.00		$1,500.00		$1,500.00		($500.00)		$1,500.00		$1,530.00				$1,530.00		$1,561.00		$1,593.00		$1,625.00		$1,658.00

				01-201-25-280-321		LAW ENFORCE- AMMO - GUNS		12,720.00		12,710.00		12,000.00		11,686.00		$46,930.00		$46,542.00		$21,660.00		$21,660.00		$861.84		$22,425.00		$22,874.00		($10,000.00)		$12,874.00		$13,132.00		$13,395.00		$13,663.00		$13,937.00

				01-201-25-280-323		PHOTOSTATIC SUPPLIES		1,730.00		1,654.00		2,700.00		2,247.00		$2,500.00		$2,154.00		$3,000.00		$3,000.00		$2,156.00		$3,000.00		$3,060.00				$3,060.00		$3,122.00		$3,185.00		$3,249.00		$3,314.00

				01-201-25-280-325		DATA PROCESSING SUPPLIES		9,360.00		9,359.00		11,020.00		10,967.00		$15,928.00		$15,828.00		$14,000.00		$14,000.00		$3,539.45		$14,000.00		$14,280.00				$14,280.00		$14,566.00		$14,858.00		$15,156.00		$15,460.00

				01-201-25-280-330		FOOD		412,250.00		425,275.00		375,922.00		359,574.00		$323,209.89		$268,782.00		$298,645.00		$298,645.00		$217,189.19		$298,800.00		$304,776.00		($270,000.00)		$34,776.00		$35,472.00		$36,182.00		$36,906.00		$37,645.00

				01-201-25-280-340		GASOLINE		12,000.00		12,792.00		10,000.00		9,025.00		$12,000.00		$8,248.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-342		DIESEL FUEL		9,000.00		3,883.00		3,000.00		2,561.00		$4,000.00		$3,656.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-380		EMERGENCY & SAFETY MAT		3,225.00		3,218.00		1,250.00		976.00		$9,450.00		$7,555.00		$2,250.00		$2,250.00		$0.00		$2,250.00		$2,295.00				$2,295.00		$2,341.00		$2,388.00		$2,436.00		$2,485.00

				01-201-25-280-387		PUBLICATIONS SUBSCRIP		1,100.00		1,629.00		1,100.00		943.00		$2,100.00		$1,390.00		$1,536.00		$1,536.00		$1,811.32		$1,530.00		$1,561.00				$1,561.00		$1,593.00		$1,625.00		$1,658.00		$1,692.00

				01-201-25-280-401		BLDGS & FCLTES-M&R		62,975.00		47,959.00		52,030.00		38,525.00		$51,000.00		$34,284.00		$55,000.00		$55,000.00		$11,488.36		$55,000.00		$56,100.00				$56,100.00		$57,222.00		$58,367.00		$59,535.00		$60,726.00

				01-201-25-280-403		M & R ELECTRONIC COMM		1,100.00				2,500.00		507.00		$4,000.00		$1,331.00		$4,000.00		$4,000.00		($100.00)		$4,000.00		$4,080.00				$4,080.00		$4,162.00		$4,246.00		$4,331.00		$4,418.00

				01-201-25-280-407		M & R - MACHINERY & EQUIP		13,000.00		6,694.00		8,333.00		4,593.00		$63,000.00		$56,121.00		$10,000.00		$10,000.00		$5,519.24		$10,000.00		$10,200.00				$10,200.00		$10,404.00		$10,613.00		$10,826.00		$11,043.00

				01-201-25-280-412		EQUIPMENT RENTAL		2,972.00		(2,981.00)		8,150.00		7,331.00		$8,000.00		$3,484.00		$8,000.00		$8,000.00		$0.00		$8,000.00		$8,160.00				$8,160.00		$8,324.00		$8,491.00		$8,661.00		$8,835.00

				01-201-25-280-414		EQUIPMENT MAINTENANCE		10,472.00		9,550.00		10,815.00		10,885.00		$10,522.00		$9,482.00		$10,467.00		$10,467.00		$4,308.59		$10,500.00		$10,710.00				$10,710.00		$10,925.00		$11,144.00		$11,367.00		$11,595.00

				01-201-25-280-416		DENTAL OPTICAL SERVICES		28,650.00		28,637.00		28,900.00		27,574.00		$28,900.00		$21,933.00		$29,000.00		$29,000.00		$22,425.37		$29,000.00		$29,580.00				$29,580.00		$30,172.00		$30,776.00		$31,392.00		$32,020.00

				01-201-25-280-418		MEDICAL & LABORATORY		35,000.00		21,874.00		35,000.00		30,194.00		$35,000.00		$29,878.00		$28,000.00		$28,000.00		$10,960.62		$28,000.00		$28,560.00				$28,560.00		$29,132.00		$29,715.00		$30,310.00		$30,917.00

				01-201-25-280-422		PSYCHO/PSYCHI IN PA SS905		8,300.00		8,450.00		7,250.00		6,000.00		$11,500.00		$1,850.00		$10,875.00		$10,875.00		$2,250.00		$10,500.00		$10,710.00				$10,710.00		$10,925.00		$11,144.00		$11,367.00		$11,595.00

				01-201-25-280-423		MENTAL HEALTH CLINICIAN		68,000.00		71,096.00		68,000.00		64,833.00		$68,000.00		$65,335.00		$68,000.00		$68,000.00		$53,999.00		$68,000.00		$69,360.00				$69,360.00		$70,748.00		$72,163.00		$73,607.00		$75,080.00

				01-201-25-280-424		PHYSICIAN FEES		156,565.00		107,215.00		165,000.00		120,674.00		$152,000.00		$41,399.00		$140,000.00		$140,000.00		$10,880.91		$180,000.00		$183,600.00		($50,000.00)		$133,600.00		$136,272.00		$138,998.00		$141,778.00		$144,614.00

				01-201-25-280-425		INMATE MED EXAM ON PREM		98,435.00		98,513.00		102,326.00		102,969.00		$103,115.00		$103,076.00		$123,518.00		$123,518.00		$102,931.70		$124,000.00		$126,480.00				$126,480.00		$129,010.00		$131,591.00		$134,223.00		$136,908.00

				01-201-25-280-426		PHYSICIAN FEES OTHER		66,000.00		43,559.00		39,642.00		44,287.00		$48,085.00		$9,270.00		$40,000.00		$40,000.00		$11,525.75		$40,000.00		$40,800.00				$40,800.00		$41,616.00		$42,449.00		$43,298.00		$44,164.00

				01-201-25-280-428		LEGAL SERVICES						12,357.00		9,413.00		$17,600.00		$17,506.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-431		INMATE MAINTENANCE & SUPPORT FEES						6,576.00		6,338.00		$18,090.11		$15,952.00		$17,500.00		$17,500.00		$17,684.26		$17,500.00		$17,850.00				$17,850.00		$18,207.00		$18,572.00		$18,944.00		$19,323.00

				01-201-25-280-434		CONTRACT FEES		3,900.00		2,781.00		3,850.00		2,665.00		$9,200.00		$9,866.00		$9,704.00		($240,296.00)		$10,408.12		$164,444.00		$167,733.00		$2,709,375.00		$2,877,108.00		$2,934,651.00		$2,993,345.00		$3,053,212.00		$3,114,277.00

				01-201-25-280-452		ADVERTISING FEES		380.00		340.00		1,599.00		1,579.00		$1,100.00		$973.00		$1,600.00		$1,600.00		$1,704.51		$1,600.00		$1,632.00				$1,632.00		$1,665.00		$1,699.00		$1,733.00		$1,768.00

				01-201-25-280-454		PRINTING		4,000.00		3,439.00		3,150.00		2,052.00		$3,700.00		$1,422.00		$3,250.00		$3,250.00		$2,038.45		$3,250.00		$3,315.00				$3,315.00		$3,382.00		$3,450.00		$3,519.00		$3,590.00

				01-201-25-280-456		POSTAGE		1,860.00		1,747.00		1,800.00		578.00		$1,800.00		$1,075.00		$1,800.00		$1,800.00		$621.71		$1,800.00		$1,836.00				$1,836.00		$1,873.00		$1,911.00		$1,950.00		$1,989.00

				01-201-25-280-460		TELEPHONE SERVICE		16,000.00		10,865.00		16,000.00		11,894.00		$15,000.00		$9,112.00		$15,000.00		$15,000.00		$7,031.42		$14,000.00		$14,280.00				$14,280.00		$14,566.00		$14,858.00		$15,156.00		$15,460.00

				01-201-25-280-461		TELEPHONE WIRELESS		10,200.00		8,368.00		10,200.00		7,528.00		$10,200.00		$7,810.00		$10,200.00		$10,200.00		$6,124.66		$10,200.00		$10,404.00				$10,404.00		$10,613.00		$10,826.00		$11,043.00		$11,264.00

				01-201-25-280-466		BOTTLED WATER		3,600.00		2,846.00		5,000.00		3,089.00		$5,000.00		$2,958.00		$5,000.00		$5,000.00		$2,149.26		$5,000.00		$5,100.00				$5,100.00		$5,202.00		$5,307.00		$5,414.00		$5,523.00

				01-201-25-280-472		COMMUNITY EVENTS		1,000.00		1,000.00		1,000.00		1,009.00		$1,000.00		($750.00)		$1,000.00		$1,000.00		$1,023.20		$1,000.00		$1,020.00				$1,020.00		$1,041.00		$1,062.00		$1,084.00		$1,106.00

				01-201-25-280-475		MILEAGE REIMB & TRAVEL		350.00		80.00		200.00		181.00		$4,950.00		$4,365.00		$4,300.00		$4,300.00		$61.04		$4,300.00		$4,386.00				$4,386.00		$4,474.00		$4,564.00		$4,656.00		$4,750.00

				01-201-25-280-477		SEMINARS  MTG. CONVENTION		2,770.00		2,391.00		3,435.00		3,333.00		$2,050.00		$954.00		$6,100.00		$6,100.00		$3,455.18		$6,100.00		$6,222.00				$6,222.00		$6,347.00		$6,474.00		$6,604.00		$6,737.00

				01-201-25-280-479		PROFESSIONAL TRAINING		7,115.00		6,477.00		2,417.00		(6,073.00)		$5,095.00		$4,168.00		$15,920.00		$15,920.00		$8,503.00		$16,250.00		$16,575.00				$16,575.00		$16,907.00		$17,246.00		$17,591.00		$17,943.00

				01-201-25-280-481		DUES & MEMBERSHIPS		1,160.00		808.00		1,145.00		1,095.00		$830.00		$830.00		$1,400.00		$1,400.00		$785.00		$1,400.00		$1,428.00				$1,428.00		$1,457.00		$1,487.00		$1,517.00		$1,548.00

				01-201-25-280-507		FURNITURE		6,000.00		5,975.00		1,000.00		699.00		$6,000.00		$2,540.00		$6,000.00		$6,000.00		$3,437.81		$6,000.00		$6,120.00				$6,120.00		$6,243.00		$6,368.00		$6,496.00		$6,626.00

				01-201-25-280-510		JAN-LAUN-HOUSE EQUIP		2,265.00		1,829.00		950.00		178.00		$1,950.00		$302.00		$1,200.00		$1,200.00		$412.99		$1,000.00		$1,020.00				$1,020.00		$1,041.00		$1,062.00		$1,084.00		$1,106.00

				01-201-25-280-519		COMMUN-ELECTRON EQUIP		10,435.00		3,827.00		3,500.00		3,399.00		$85,650.00		$73,150.00		$7,500.00		$7,500.00		$748.00		$7,500.00		$7,650.00				$7,650.00		$7,803.00		$7,960.00		$8,120.00		$8,283.00

				01-201-25-280-521		COMPUTER SYSTEMS & EQUIP		17,150.00		18,352.00		26,750.00		26,540.00		$31,050.00		$25,843.00		$30,462.00		$30,462.00		$16,328.11		$30,450.00		$31,059.00				$31,059.00		$31,681.00		$32,315.00		$32,962.00		$33,622.00

				01-201-25-280-523		EDUCATIONAL & VISUAL AID EQUIPMENT										$850.00		$799.00		$1,000.00		$1,000.00		$0.00		$1,000.00		$1,020.00				$1,020.00		$1,041.00		$1,062.00		$1,084.00		$1,106.00

				01-201-25-280-534		AUTOMOBILES-PASSGER,STATION WAGONS & VAN										$35,000.00		$31,440.00		$0.00		$150,000.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-543		OFFICE MACHINES REPLACE		760.00		730.00		600.00		341.00		$600.00				$600.00		$600.00		$92.20		$600.00		$612.00				$612.00		$625.00		$638.00		$651.00		$665.00

				01-201-25-280-652		K-9 UNIT						5,000.00		4,836.00		$7,000.00		$1,164.00		$5,500.00		$5,500.00		$1,576.27		$5,500.00		$5,610.00		($5,610.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-654		HOME DETENTION PROGRAM				(11,188.00)		(11,750.00)		(16,135.00)		($10,500.00)		($17,443.00)		$4,000.00		$4,000.00		($8,077.88)		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-694		DIETICIAN		600.00		12.00		600.00		600.00		$600.00		$600.00		$600.00		$600.00		$0.00		$600.00		$612.00				$612.00		$625.00		$638.00		$651.00		$665.00

				01-201-25-280-200		JAIL - OTHER EXPENSES		$1,409,677.00		$1,282,823.00		$1,410,175.00		$1,157,110.00		$1,585,408.00		$1,126,720.00		$1,311,470.00		$1,211,470.00		$651,484.82		$1,472,894.00		$1,502,353.00		$2,323,765.00		$3,826,118.00		$3,902,664.00		$3,980,744.00		$4,060,381.00		$4,141,614.00

				Account		Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget		2020 (2% of 2019)		Adjustments		2020 Projected		2021 Projected		2022 Projected		2023 Projected		2024 Projected

						PFRS  EXPENSE																				1,591,412.00		$1,623,241.00				1,623,241.00		$1,704,404.00		$1,254,625.00		$1,317,357.00		$1,383,225.00

						PERS EXPENSE																				75,961.00		$77,481.00				77,481.00		$81,356.00		$54,424.00		$57,146.00		$60,004.00

						FICA EXPENSE																				470,887.00		$480,305.00		(163,000.00)		317,305.00		$323,652.00		$330,126.00		$336,729.00		$343,464.00

						WORKERS COMP INS																						$273,269.42		(92,869.47)		180,399.95		$184,008.00		$187,689.00		$191,443.00		$195,272.00

						Unemployment																								570,779.00		570,779.00



						GROUP HEALTH INSURANCE																				1,404,705.00		$1,432,800.00		(350,000.00)		1,082,800.00		$1,191,080.00		$1,310,188.00		$1,441,207.00		$1,585,328.00

						EMPLOYEE CONTRIBUTIONS																				(331,047.00)		($337,668.00)		105,000.00		(232,668.00)		($237,322.00)		($242,069.00)		($246,911.00)		($251,850.00)

						HEALTH BENEFIT WAIVER																				53,000.00		$54,060.00		(14,000.00)		40,060.00		$44,066.00		$48,473.00		$53,321.00		$58,654.00



						TRANSPORT EXPENSES																								346,465.30		346,465.30		$353,395.00		$360,463.00		$367,673.00		$375,027.00

																																- 0		$0.00		$0.00		$0.00		$0.00

						Legal-General																						$0.00				- 0		$0.00		$0.00		$0.00		$0.00

						Legal-Labor																		80,635.21		81,000.00		$82,620.00		(20,655.00)		61,965.00		$63,205.00		$64,470.00		$65,760.00		$67,076.00

						Other Insurance																						$0.00				- 0		$0.00		$0.00		$0.00		$0.00

						Utilities

						Electricity																				125,000.00		$127,500.00		(31,875.00)		95,625.00		$97,538.00		$99,489.00		$101,479.00		$103,509.00

						Natural or Propane Gas																				40,000.00		$40,800.00		(10,200.00)		30,600.00		$31,212.00		$31,837.00		$32,474.00		$33,124.00

						Sewer																				26,750.00		$27,285.00		(9,095.00)		18,190.00		$18,554.00		$18,926.00		$19,305.00		$19,692.00

						Water																				55,160.00		$56,264.00		(16,880.00)		39,384.00		$40,172.00		$40,976.00		$41,796.00		$42,632.00

						Total Indirect		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		80,635.21		3,592,828.00		3,937,957.42		313,669.84		4,251,627.25		3,895,320.00		3,559,617.00		3,778,779.00		4,015,157.00

						Total Jail Before Capital		9,745,912.00		9,348,793.00		9,771,505.00		8,820,589.00		9,614,623.00		8,294,420.00		9,433,327.00		8,663,327.00		7,706,706.40		12,320,464.00		12,840,149.42		189,758.83		13,029,908.25		12,849,194.00		12,692,600.00		13,094,450.00		13,517,173.00

																																709,444.25		528,730.00		372,136.00





								9,745,912.00		9,348,793.00		9,771,505.00		8,820,589.00		9,614,623.00		8,294,420.00		9,433,327.00		8,663,327.00		7,706,706.40		12,320,464.00		12,840,149.42		189,758.83		13,029,908.25		12,849,194.00		12,692,600.00		13,094,450.00		13,517,173.00





						based on population of 75 per day
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JAILPROJECTED close

						COUNTY OF SUSSEX

						Department of Finance and Library Services

						CORRECTIONAL FACILITY

						PROJECTED BUDGETS

						SCENARIO 3) CLOSE JAIL & USE TRANSPORT TEAM TO PICK UP PRISONERS AT MUNCIPAL POLICE DEPARTMENTS

				01-201-25-280-100   -   JAIL - SALARY AND WAGES

				Account		Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget		2020 (2% of 2019)		Adjustments		2020 Projected		2021 Projected		2022 Projected		2023 Projected		2024 Projected

				01-201-25-280-101		BASE PAY - FULL TIME		7,121,352.00		6,655,120.00		6,971,652.00		6,499,824.00		$6,729,975.00		6,024,241.00		$6,802,686.00		$6,132,686.00		$5,827,531.75		$6,006,977.00		$6,127,117.00		($5,827,117.00)		$300,000.00		$306,000.00		$312,120.00		$318,363.00		$324,731.00

				01-201-25-280-103		OUT-OF-TITLE-PAY		9,000.00		13,932.00		13,000.00		10,864.00		$13,000.00		12,782.00		$13,000.00		$13,000.00		$13,795.23		$13,000.00		$13,260.00		($13,260.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-105		NEW POSITIONS FULL TIME										$20,000.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-106		ROLL CALL PAY		34,000.00		30,041.00		32,000.00		31,208.00		$33,500.00		13,062.00		$42,886.00		$42,886.00		$0.00		$32,000.00		$32,640.00		($32,640.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-107		HOLIDAY PAY		96,017.00		68,673.00		80,000.00		68,948.00		$80,000.00		68,045.00		$80,000.00		$80,000.00		$45,859.01		$80,000.00		$81,600.00		($81,600.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-120		BASE PAY - PART TIME		42,176.00		31,389.00		51,849.00		53,869.00		$64,349.00		60,697.00		$65,114.00		$65,114.00		$46,135.93		$39,347.00		$40,134.00		($40,134.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-130		OVERTIME		350,000.00		589,162.00		450,000.00		188,572.00		$272,000.00		236,449.00		$350,000.00		$350,000.00		$350,034.58		$350,000.00		$357,000.00		($357,000.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-131		LONGEVITY PAY		230,000.00		201,558.00		193,568.00		180,424.00		$184,228.00		173,860.00		$180,680.00		$180,680.00		$176,721.12		$178,934.00		$182,513.00		($182,513.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-132		SHIFT DIFFERENTIAL		151,000.00		136,770.00		140,000.00		133,500.00		$140,000.00		118,126.00		$140,000.00		$140,000.00		$147,823.22		$140,000.00		$142,800.00		($142,800.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-133		SEVERANCE PAY SICK				5,161.00		3,300.00		20,895.00		$50,200.00		46,730.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-134		SEVERANCE PAY VACATION				2,207.00		10,800.00		88,474.00		$24,800.00		16,753.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-135		ON CALL PAY										$0.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-138		SICK TIME - SELL BACK		109,445.00		108,935.00		84,570.00		62,451.00		$80,672.00		65,453.00		$82,000.00		$82,000.00		$75,231.12		$82,000.00		$83,640.00		($83,640.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-140		CLOTHING ALLOWANCE		87,845.00		80,107.00		87,141.00		81,524.00		$88,041.00		75,144.00		$88,041.00		$88,041.00		$70,748.36		$84,325.00		$86,012.00		($86,012.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-141		SPECIAL DUTY PAY										$0.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-142		JAIL ON CALL PAY COOKS		25,400.00		22,539.00		12,450.00		11,928.00		$12,450.00		2,546.00		$12,450.00		$12,450.00		$1,115.26		$7,159.00		$7,303.00		($7,303.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-143		JAIL ON CALL PAY NURSES		80,000.00		120,376.00		231,000.00		230,998.00		$228,000.00		236,405.00		$228,000.00		$228,000.00		$219,127.99		$204,000.00		$208,080.00		($208,080.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-145		COMP TIME SELL BACK										$8,000.00		17,407.00		$37,000.00		$37,000.00		$462.80		$37,000.00		$37,740.00		($37,740.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-1HB-W		HEALTH BENEFIT WAIVER										$0.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-HEC		HEALTH BENEFITS EMPLOYEE CONTRIBUTIONS										$0.00				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-100		JAIL - SALARY AND WAGES		$8,336,235.00		$8,065,970.00		$8,361,330.00		$7,663,479.00		$8,029,215.00		7,167,700.00		$8,121,857.00		$7,451,857.00		$6,974,586.37		$7,254,742.00		$7,399,839.00		($7,099,839.00)		$300,000.00		$306,000.00		$312,120.00		$318,363.00		$324,731.00

				01-201-25-280-200   -   JAIL - OTHER EXPENSES

				Account		Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget		2020 (2% of 2019)		Adjustments		2020 Projected		2021 Projected		2022 Projected		2023 Projected		2024 Projected

				01-201-25-280-242		LICENSE & PERMIT FEES		335.00		335.00		210.00		85.00		$410.00		$319.00		$338.00		$338.00		$390.00		$350.00		$357.00		($357.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-262		PRISONER TRANSPORT EXP		3,800.00		2,359.00		7,000.00		5,902.00		$7,000.00		$6,943.00		$7,000.00		$7,000.00		$697.00		$7,000.00		$7,140.00		($7,140.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-275		MOTOR POOL		17,000.00		23,621.00		23,500.00		24,323.00		$22,000.00		$23,160.00		$0.00		$0.00		$27.50		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-280		PHOTO COPIER USAGE		1,000.00		1,066.00		1,000.00		758.00		$1,450.00		$1,112.00		$1,200.00		$1,200.00		$3,319.11		$1,200.00		$1,224.00		($1,124.00)		$100.00		$102.00		$105.00		$108.00		$111.00

				01-201-25-280-301		OFFICE SUPPLIES		20,000.00		20,085.00		15,280.00		4,125.00		$9,520.00		$7,448.00		$8,500.00		$8,500.00		$4,172.52		$9,000.00		$9,180.00		($9,180.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-303		MEDICAL & LAB		7,500.00		6,100.00		11,264.00		10,492.00		$60,173.00		$12,527.00		$21,000.00		$21,000.00		$5,375.42		$21,000.00		$21,420.00				$21,420.00		$21,849.00		$22,286.00		$22,732.00		$23,187.00

				01-201-25-280-304		PERSONAL ITEMS		8,453.00		10,387.00		6,630.00		1.00		$10,000.00		$6,721.00		$10,000.00		$10,000.00		$2,922.56		$10,000.00		$10,200.00		($10,200.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-305		DRY GOODS CLOTHING FLAGS		43,940.00		50,483.00		55,500.00		41,880.00		$14,500.00		$19,040.00		$29,300.00		$29,300.00		$7,494.59		$29,300.00		$29,886.00		($29,886.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-306		HOUSEHOLD JANITORIAL		57,085.00		53,913.00		75,500.00		74,705.00		$75,000.00		$62,779.00		$56,000.00		$56,000.00		$17,857.50		$56,000.00		$57,120.00		($57,120.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-307		DRUGS & MEDICINES		142,365.00		138,443.00		163,674.00		65,427.00		$126,000.00		$54,785.00		$151,845.00		$151,845.00		$70,808.94		$121,845.00		$124,282.00		($50,000.00)		$74,282.00		$75,768.00		$77,284.00		$78,830.00		$80,407.00

				01-201-25-280-314		ELECTRICAL & COMMUNICAT		1,030.00		298.00		1,300.00		979.00		$1,300.00		$1,202.00		$2,600.00		$2,600.00		$0.00		$2,600.00		$2,652.00		($2,652.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-315		HARDWARE SUPPLIES		3,500.00		2,899.00		7,500.00		5,781.00		$3,500.00		$3,897.00		$4,600.00		$4,600.00		$1,065.03		$4,600.00		$4,692.00		($4,692.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-316		PAINT & RELATED MATER		1,270.00		1,069.00		1,500.00		1,162.00		$1,500.00		$553.00		$1,500.00		$1,500.00		($500.00)		$1,500.00		$1,530.00		($1,530.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-321		LAW ENFORCE- AMMO - GUNS		12,720.00		12,710.00		12,000.00		11,686.00		$46,930.00		$46,542.00		$21,660.00		$21,660.00		$861.84		$22,425.00		$22,874.00		($18,000.00)		$4,874.00		$4,972.00		$5,072.00		$5,174.00		$5,278.00

				01-201-25-280-323		PHOTOSTATIC SUPPLIES		1,730.00		1,654.00		2,700.00		2,247.00		$2,500.00		$2,154.00		$3,000.00		$3,000.00		$2,156.00		$3,000.00		$3,060.00		($3,060.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-325		DATA PROCESSING SUPPLIES		9,360.00		9,359.00		11,020.00		10,967.00		$15,928.00		$15,828.00		$14,000.00		$14,000.00		$3,539.45		$14,000.00		$14,280.00		($10,000.00)		$4,280.00		$4,366.00		$4,454.00		$4,544.00		$4,635.00

				01-201-25-280-330		FOOD		412,250.00		425,275.00		375,922.00		359,574.00		$323,209.89		$268,782.00		$298,645.00		$298,645.00		$217,189.19		$298,800.00		$304,776.00		($290,776.00)		$14,000.00		$14,280.00		$14,566.00		$14,858.00		$15,156.00

				01-201-25-280-340		GASOLINE		12,000.00		12,792.00		10,000.00		9,025.00		$12,000.00		$8,248.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-342		DIESEL FUEL		9,000.00		3,883.00		3,000.00		2,561.00		$4,000.00		$3,656.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-380		EMERGENCY & SAFETY MAT		3,225.00		3,218.00		1,250.00		976.00		$9,450.00		$7,555.00		$2,250.00		$2,250.00		$0.00		$2,250.00		$2,295.00		($2,295.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-387		PUBLICATIONS SUBSCRIP		1,100.00		1,629.00		1,100.00		943.00		$2,100.00		$1,390.00		$1,536.00		$1,536.00		$1,811.32		$1,530.00		$1,561.00		($1,561.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-401		BLDGS & FCLTES-M&R		62,975.00		47,959.00		52,030.00		38,525.00		$51,000.00		$34,284.00		$55,000.00		$55,000.00		$11,488.36		$55,000.00		$56,100.00				$56,100.00		$57,222.00		$58,367.00		$59,535.00		$60,726.00

				01-201-25-280-403		M & R ELECTRONIC COMM		1,100.00				2,500.00		507.00		$4,000.00		$1,331.00		$4,000.00		$4,000.00		($100.00)		$4,000.00		$4,080.00				$4,080.00		$4,162.00		$4,246.00		$4,331.00		$4,418.00

				01-201-25-280-407		M & R - MACHINERY & EQUIP		13,000.00		6,694.00		8,333.00		4,593.00		$63,000.00		$56,121.00		$10,000.00		$10,000.00		$5,519.24		$10,000.00		$10,200.00				$10,200.00		$10,404.00		$10,613.00		$10,826.00		$11,043.00

				01-201-25-280-412		EQUIPMENT RENTAL		2,972.00		(2,981.00)		8,150.00		7,331.00		$8,000.00		$3,484.00		$8,000.00		$8,000.00		$0.00		$8,000.00		$8,160.00		($8,160.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-414		EQUIPMENT MAINTENANCE		10,472.00		9,550.00		10,815.00		10,885.00		$10,522.00		$9,482.00		$10,467.00		$10,467.00		$4,308.59		$10,500.00		$10,710.00		($5,000.00)		$5,710.00		$5,825.00		$5,942.00		$6,061.00		$6,183.00

				01-201-25-280-416		DENTAL OPTICAL SERVICES		28,650.00		28,637.00		28,900.00		27,574.00		$28,900.00		$21,933.00		$29,000.00		$29,000.00		$22,425.37		$29,000.00		$29,580.00				$29,580.00		$30,172.00		$30,776.00		$31,392.00		$32,020.00

				01-201-25-280-418		MEDICAL & LABORATORY		35,000.00		21,874.00		35,000.00		30,194.00		$35,000.00		$29,878.00		$28,000.00		$28,000.00		$10,960.62		$28,000.00		$28,560.00				$28,560.00		$29,132.00		$29,715.00		$30,310.00		$30,917.00

				01-201-25-280-422		PSYCHO/PSYCHI IN PA SS905		8,300.00		8,450.00		7,250.00		6,000.00		$11,500.00		$1,850.00		$10,875.00		$10,875.00		$2,250.00		$10,500.00		$10,710.00		($5,000.00)		$5,710.00		$5,825.00		$5,942.00		$6,061.00		$6,183.00

				01-201-25-280-423		MENTAL HEALTH CLINICIAN		68,000.00		71,096.00		68,000.00		64,833.00		$68,000.00		$65,335.00		$68,000.00		$68,000.00		$53,999.00		$68,000.00		$69,360.00				$69,360.00		$70,748.00		$72,163.00		$73,607.00		$75,080.00

				01-201-25-280-424		PHYSICIAN FEES		156,565.00		107,215.00		165,000.00		120,674.00		$152,000.00		$41,399.00		$140,000.00		$140,000.00		$10,880.91		$180,000.00		$183,600.00		($50,000.00)		$133,600.00		$136,272.00		$138,998.00		$141,778.00		$144,614.00

				01-201-25-280-425		INMATE MED EXAM ON PREM		98,435.00		98,513.00		102,326.00		102,969.00		$103,115.00		$103,076.00		$123,518.00		$123,518.00		$102,931.70		$124,000.00		$126,480.00		($126,480.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-426		PHYSICIAN FEES OTHER		66,000.00		43,559.00		39,642.00		44,287.00		$48,085.00		$9,270.00		$40,000.00		$40,000.00		$11,525.75		$40,000.00		$40,800.00				$40,800.00		$41,616.00		$42,449.00		$43,298.00		$44,164.00

				01-201-25-280-428		LEGAL SERVICES						12,357.00		9,413.00		$17,600.00		$17,506.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-431		INMATE MAINTENANCE & SUPPORT FEES						6,576.00		6,338.00		$18,090.11		$15,952.00		$17,500.00		$17,500.00		$17,684.26		$17,500.00		$17,850.00		($17,850.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-434		CONTRACT FEES		3,900.00		2,781.00		3,850.00		2,665.00		$9,200.00		$9,866.00		$9,704.00		($240,296.00)		$10,408.12		$164,444.00		$167,733.00		$2,709,375.00		$2,877,108.00		$2,934,651.00		$2,993,345.00		$3,053,212.00		$3,114,277.00

				01-201-25-280-452		ADVERTISING FEES		380.00		340.00		1,599.00		1,579.00		$1,100.00		$973.00		$1,600.00		$1,600.00		$1,704.51		$1,600.00		$1,632.00		($1,632.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-454		PRINTING		4,000.00		3,439.00		3,150.00		2,052.00		$3,700.00		$1,422.00		$3,250.00		$3,250.00		$2,038.45		$3,250.00		$3,315.00		($3,315.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-456		POSTAGE		1,860.00		1,747.00		1,800.00		578.00		$1,800.00		$1,075.00		$1,800.00		$1,800.00		$621.71		$1,800.00		$1,836.00		($1,836.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-460		TELEPHONE SERVICE		16,000.00		10,865.00		16,000.00		11,894.00		$15,000.00		$9,112.00		$15,000.00		$15,000.00		$7,031.42		$14,000.00		$14,280.00		($14,280.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-461		TELEPHONE WIRELESS		10,200.00		8,368.00		10,200.00		7,528.00		$10,200.00		$7,810.00		$10,200.00		$10,200.00		$6,124.66		$10,200.00		$10,404.00		($10,404.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-466		BOTTLED WATER		3,600.00		2,846.00		5,000.00		3,089.00		$5,000.00		$2,958.00		$5,000.00		$5,000.00		$2,149.26		$5,000.00		$5,100.00		($5,100.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-472		COMMUNITY EVENTS		1,000.00		1,000.00		1,000.00		1,009.00		$1,000.00		($750.00)		$1,000.00		$1,000.00		$1,023.20		$1,000.00		$1,020.00		($1,020.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-475		MILEAGE REIMB & TRAVEL		350.00		80.00		200.00		181.00		$4,950.00		$4,365.00		$4,300.00		$4,300.00		$61.04		$4,300.00		$4,386.00		($3,386.00)		$1,000.00		$1,020.00		$1,041.00		$1,062.00		$1,084.00

				01-201-25-280-477		SEMINARS  MTG. CONVENTION		2,770.00		2,391.00		3,435.00		3,333.00		$2,050.00		$954.00		$6,100.00		$6,100.00		$3,455.18		$6,100.00		$6,222.00		($5,222.00)		$1,000.00		$1,020.00		$1,041.00		$1,062.00		$1,084.00

				01-201-25-280-479		PROFESSIONAL TRAINING		7,115.00		6,477.00		2,417.00		(6,073.00)		$5,095.00		$4,168.00		$15,920.00		$15,920.00		$8,503.00		$16,250.00		$16,575.00		($13,575.00)		$3,000.00		$3,060.00		$3,122.00		$3,185.00		$3,249.00

				01-201-25-280-481		DUES & MEMBERSHIPS		1,160.00		808.00		1,145.00		1,095.00		$830.00		$830.00		$1,400.00		$1,400.00		$785.00		$1,400.00		$1,428.00		($928.00)		$500.00		$510.00		$521.00		$532.00		$543.00

				01-201-25-280-507		FURNITURE		6,000.00		5,975.00		1,000.00		699.00		$6,000.00		$2,540.00		$6,000.00		$6,000.00		$3,437.81		$6,000.00		$6,120.00		($6,120.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-510		JAN-LAUN-HOUSE EQUIP		2,265.00		1,829.00		950.00		178.00		$1,950.00		$302.00		$1,200.00		$1,200.00		$412.99		$1,000.00		$1,020.00		($1,020.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-519		COMMUN-ELECTRON EQUIP		10,435.00		3,827.00		3,500.00		3,399.00		$85,650.00		$73,150.00		$7,500.00		$7,500.00		$748.00		$7,500.00		$7,650.00		($7,650.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-521		COMPUTER SYSTEMS & EQUIP		17,150.00		18,352.00		26,750.00		26,540.00		$31,050.00		$25,843.00		$30,462.00		$30,462.00		$16,328.11		$30,450.00		$31,059.00		($21,059.00)		$10,000.00		$10,200.00		$10,404.00		$10,613.00		$10,826.00

				01-201-25-280-523		EDUCATIONAL & VISUAL AID EQUIPMENT										$850.00		$799.00		$1,000.00		$1,000.00		$0.00		$1,000.00		$1,020.00		($1,020.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-534		AUTOMOBILES-PASSGER,STATION WAGONS & VAN										$35,000.00		$31,440.00		$0.00		$150,000.00		$0.00		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-543		OFFICE MACHINES REPLACE		760.00		730.00		600.00		341.00		$600.00				$600.00		$600.00		$92.20		$600.00		$612.00		($612.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-652		K-9 UNIT						5,000.00		4,836.00		$7,000.00		$1,164.00		$5,500.00		$5,500.00		$1,576.27		$5,500.00		$5,610.00		($5,610.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-654		HOME DETENTION PROGRAM				(11,188.00)		(11,750.00)		(16,135.00)		($10,500.00)		($17,443.00)		$4,000.00		$4,000.00		($8,077.88)		$0.00		$0.00				$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-694		DIETICIAN		600.00		12.00		600.00		600.00		$600.00		$600.00		$600.00		$600.00		$0.00		$600.00		$612.00		($612.00)		$0.00		$0.00		$0.00		$0.00		$0.00

				01-201-25-280-200		JAIL - OTHER EXPENSES		$1,409,677.00		$1,282,823.00		$1,410,175.00		$1,157,110.00		$1,585,408.00		$1,126,720.00		$1,311,470.00		$1,211,470.00		$651,484.82		$1,472,894.00		$1,502,353.00		$1,892,911.00		$3,395,264.00		$3,463,176.00		$3,532,452.00		$3,603,111.00		$3,675,185.00

				Account		Description		2015 Budget		2015 Charged		2016 Budget		2016 Chargd		2017 Adopted Budget		2017 Charged		2018 Adopted Budget		2018 Modified Budget		2018 Charged		2019 Adopted Budget		2020 (2% of 2019)		Adjustments		2020 Projected		2021 Projected		2022 Projected		2023 Projected		2024 Projected

						PFRS  EXPENSE																				1,591,412.00		$1,623,241.00				1,623,241.00		$1,704,403.05		$88,410.00		$90,178.20		$91,981.76

						PERS EXPENSE																				75,961.00		$77,481.00				77,481.00		$81,355.05		$0.00		$0.00		$0.00

						FICA EXPENSE																				470,887.00		$480,305.00		(457,355.00)		22,950.00		$23,409.00		$23,877.18		$24,355.00		$24,843.00

						WORKERS COMP INS																						$273,269.42		(259,889.42)		13,380.00		$13,647.60		$13,921.00		$14,200.00		$14,484.00

						Unemployment																								1,351,586.00		1,351,586.00



						GROUP HEALTH INSURANCE																				1,404,705.00		$1,432,800.00		(1,336,800.00)		96,000.00		$105,600.00		$116,160.00		$127,776.00		$140,554.00

						EMPLOYEE CONTRIBUTIONS																				(331,047.00)		($337,668.00)		310,668.00		(27,000.00)		($27,540.00)		($28,091.00)		($28,653.00)		($29,227.00)

						HEALTH BENEFIT WAIVER																				53,000.00		$54,060.00		(54,060.00)		- 0		$0.00		$0.00		$0.00		$0.00



						TRANSPORT EXPENSES																								1,742,527.50		1,742,527.50		$1,777,379.00		$2,204,878.00		$2,248,976.00		$2,293,956.00

																																- 0						$0.00		$0.00



						Legal-Labor																		80,635.21		81,000.00		$82,620.00		(82,620.00)		- 0		$0.00		$0.00		$0.00		$0.00

						Other Insurance																						$0.00				- 0

						Utilities

						Electricity																				125,000.00		$127,500.00		(95,625.00)		31,875.00		$32,513.00		$33,164.00		$33,828.00		$34,505.00

						Natural or Propane Gas																				40,000.00		$40,800.00		(30,600.00)		10,200.00		$10,404.00		$10,613.00		$10,826.00		$11,043.00

						Sewer																				26,750.00		$27,285.00		(20,464.00)		6,821.00		$6,958.00		$7,098.00		$7,240.00		$7,385.00

						Water																				55,160.00		$56,264.00		(42,198.00)		14,066.00		$14,348.00		$14,635.00		$14,928.00		$15,227.00

						Total Indirect		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		80,635.21		3,592,828.00		3,937,957.42		1,025,170.08		4,963,127.50		3,742,476.70		2,484,665.18		2,543,654.20		2,604,751.76

						Total Jail Before Capital		9,745,912.00		9,348,793.00		9,771,505.00		8,820,589.00		9,614,623.00		8,294,420.00		9,433,327.00		8,663,327.00		7,706,706.40		12,320,464.00		12,840,149.42		(4,181,757.92)		8,658,391.50		7,511,652.70		6,329,237.18		6,465,128.20		6,604,667.76

																																(3,662,072.50)		(4,808,811.30)		(5,991,226.82)





								9,745,912.00		9,348,793.00		9,771,505.00		8,820,589.00		9,614,623.00		8,294,420.00		9,433,327.00		8,663,327.00		7,706,706.40		12,320,464.00		12,840,149.42		(4,181,757.92)		8,658,391.50		7,511,652.70		6,329,237.18		6,465,128.20		6,604,667.76





						based on population of 75 per day
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Scenarios for Population

		COUNTY OF SUSSEX

		Department of Finance and Library Services

		CORRECTIONAL FACILITY

		Scenarios for Population

		$105		per day per inmate





		# Inmates		Cost per Year				# Inmates		Cost per Year

		50		$   1,916,250.00				85		$   3,257,625.00

		55		2,107,875.00				90		3,449,250.00

		60		2,299,500.00				95		3,640,875.00

		65		2,491,125.00				100		3,832,500.00

		70		2,682,750.00				105		4,024,125.00

		75		2,874,375.00				110		4,215,750.00

		80		3,066,000.00				115		4,407,375.00
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Revised Sheriff Numbers

		Accepting at Facility/Modified Booking Process/Transportation Out																		Max

																				CO Pay		91,450.22

		Jail Salary & Wages- 33 Custody Staff- 3 Civilian staff- 4 Nurses																		SGT Pay		106,162.27

																				Lt Pay		112,831.00

		Tier Staff																		Cpt Pay		121,012.00

		Day Shift		2		SGT		212,324.54

				6		OFC		548,701.32

		Afternoon		3		SGT		318,486.81

				6		OFC		548,701.32

		Midnight		3		SGT		318,486.81

				6		OFC		548,701.32

		SLAP/SWAP		3		OFC		274,350.66

		ADMIN Staff

		Undersheriff						106,746.00		Non-rep

		Admin OE		1		LT		112,831.00

		Classifications		1		SGT		91,451.00

		Training Ofc		1		SGT		106,163.00

		Scheduling		1		OFC		91,451.00

		Confidential Asst						53,600.00		Non-rep

		Admin Asst						67,265.00

		Keyboard Clerk						30,922.00

		Nursing		3		FT

				1		PT





Sheet1

		Notes;																								From Gloucester County

																										Look at population vs. capacity vs. projections for Morris County

		Can we get last 5 years  inmate numbers- average per month or per week?																								Review all facility inspection reports.

																										Visit each site.

																										Direct contract vs. shared service

																										include civil service

																										Discuss w/ Prosecutor, Assignment judge

																										Meet w/ Union presidents (CWA, PBA)

																										Identify operations and positions that need to remain (New Corrections Model)

																										Layoff plan

																										Held Job Fairs

		Pros:																								Chapter 59 with state- help from Sweeney, requested Early Retirement Incentive Program from DLGS formally

		Basically out of the jail business- no inmate housing, medical, food																								Started with 157 employees, after 63 remained

		Workers comp exposure is reduced																								Transferred inmates within 2 weeks and then empty

		Liability Insurance reduced																								Re-negotiated contracts to be more inline and supportive of this initiative

		Litigation exposure reduced

		Negotiations are more realistic

		Cons:

		Public pressure- CO's, families, local paper

		Abuse of sick time

		emotional staff

		litigation by unions

		unemployment costs for a year or 2

		pension costs for 2 years





Assumptions

		Transport Expense

		Google Maps- Miles from Newton Jail to Morris County												36.4

		2019 IRS Mileage Rate												0.58

		or

		FEMA Rate - VAN 												$20		per hour

				15 Passenger Light Duty Class 1

		Average Sheriff Officer

										Regular Rate				$   33.33		Average Sheriff Officer

										OT				$   50.00

										During day

										Vehicle Cost 				$   42.25		per roundtrip 72.8 miles @ .58 per mile

										Transport team trip				$   266.64		4 hours x 2 officers @ avg officer rate of $33.33/hour

										PFRS & FICA				$   99.04		4 hours x 2 officers @ avg officer rate of $12.38/hour

														$   407.93		per trip



										After hours

										Vehicle Cost 				$   42.25		per roundtrip 72.8 miles @ .58 per mile

										Transport team trip				$   400.00		4 hours x 2 officers @ avg officer rate of $50.00/hour (OT rate)

										FICA (PFRS on ST only)				$   99.04		4 hours x 2 officers @ avg officer rate of $12.38/hour (OT rate)

														$   541.29		per trip



										365 days 6am				$   148,894.45		During day

										365 nights 6 pm				$   197,570.85		After hours



										Scenario 2				$   346,465.30

		Workers Comp Code												7720

		Worker's Comp Rate per $100 of payroll												$   4.46

						For all prisoners direct from Municipalities

										2trips Am				84.5

										2 trips pm				84.5

										2 trips night				84.5

														253.5

										365 days				92,527.50		trip cost

										16 officer (Pittman)				1,120,000.00		Average officer $70K

										3 for vacations				210,000.00		Average officer $70K

										health				400,000.00

										EE Cont				(80,000.00)

										PFRS				391,951.00		increase in 2022

														1,742,527.50		2020

														2,134,478.50		2022





Capital

		2019 6 Year Capital Plan Details

						2019		2020		2021		2022		2023		2024

						Project Costs		Project Costs		Project Costs		Project Costs		Project Costs		Project Costs

		KEOGH-DWYER CORRECTIONAL FACILITY

		Replace Roofing														$   420,000

		Rehabilitate Kitchen										$   300,000

		Fourth Floor Right Cell Renovation						$   600,000

		Fifth Floor Right Cell Renovations						$   600,000

		Flooring and Coating System Replacement						$   35,000		$   35,000		$   35,000		$   35,000

		Fifth Floor Left Cell Renovations								$   600,000

		Replenish Jail Account						$   636,711

		KDCF Design												$   1,081,900

		KDCF Construction										$   3,053,000		$   7,776,600

		KDCF Laundry Project						$   128,000

		SSI Improvements						$   10,000				$   10,000

		Emergency Generator						$   70,000

		Fire Detection System								$   225,000

		Replace Rooftop Exhaust												$   50,000

		Replace Boilers														$   185,000

		Replace Oldest York Chiller						$   115,000

		Facilities Request				$   -		$   2,194,711		$   860,000		$   3,398,000		$   8,943,500		$   605,000



		CORRECTIONS

		Hand Held Portable Radios - 25 per year for 4 years						$   66,258		$   67,583		$   68,935		$   70,314

		Sheriff's Department Request				$   -		$   66,258		$   67,583		$   68,935		$   70,314		$   -

		6 Year Plan Requests for Jail				$   -		$   2,260,969		$   927,583		$   3,466,935		$   9,013,814		$   605,000

		Capital Projects Authorized, Remaining Balances		Account Number		Balance Remaining

		Jail-Related Imp- Jail Mgt System		04-215-55-959-941		$   33,963.78

		Jail Related- Retinal Scanner		04-215-55-959-945		1,553.99

		Jail Improvements		04-215-55-967-918		257,018.87

		Jail Heavy Duty Washers/Dryers		04-215-55-967-919		5,480.00

		Jail Improvements as per Needs Assessment		04-215-55-973-924		164,937.53

		X-Ray machine KDCF		04-215-55-981-902		1,050.00

		6 Burner Stove/Range- KDCF		04-215-55-981-932		1,752.85

		Printer/Copier for Jail		04-215-55-981-936		830.20

		Jail Emergency Generator		04-215-55-995-925		656,600.00

						$   1,123,187.22
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Projected Savings for Sussex Gounty Correctional Facility

SCENARIO 1) STATUS QUO (ASSUMES 15 FEMALE INMATES PER DAY AT MORRIS)

SCENARIO 2) ALL INMATES TO MORRIS COUNTY- TEMPORARY HOLDING
FACILITY (ASSUMES 75 INMATES PER DAY)

PROJECTED SAVINGS

$2,000,000
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2019 Adopted 2020 Projected 2021 Projected 2022 Projected 2023 Projected 2024 Projected
Budget

Financial Numbers are based on various assumptions issued by
Sussex County Financial Department 16



Estimated Benefit Savings

Anticipated savings achieved through the proposed
staffing reduction of 36 Corrections Officer Positions:

5 Year 10 Year 25 Year
Health Insurance S3.6M S7.2M S$18.0M
Pension Costs S3.7M S7.4M S$18.5M
Total Savings S$7.3M S14.6 M S36.5M

This equates to $36.5 Million over the next 25 years

Health based on cost of $20,000, Pension based on rate of 29.47%, does not take inflation into account

DCA

NJ DEPARTMENT OF o
Community
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Decision Points

(J Communication, Cooperation, and Creativity have brought you to this
point.

J This presentation lays out a standard contracted service model that
adheres to accepted best practices and guidelines.

(J There is no magic wand or secret formula.

) Savings are achievable for both counties through the implementation of
this model.

] The parties must decide if this is the best option for them.



Contracted Service Implementation

Ongoing communication, monitoring, assessment, and reform are
imperative to long-term success.

(J Set realistic, measurable goals.
(J Select a problem solving method to identify and correct deficiencies.

d Commit to open and honest communication when difficult choices
affecting services, personnel and budgets arise.

(1 Take courage and remain focused on the long term goals.



Working Group

» Comprised of:
v" Freeholders
v" Sheriff
v County Administrator and CFO
v" DCA - DLGS

Meet monthly to discuss outstanding issues and
concerns.

DCA

NJ DEPARTMENT OF o
Community
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THANK YOU

Local Assistance
BUREAU

Q&A

New Jersey Department of Community Affairs
Division of Local Government Services
Local Assistance Bureau

609-292-6858

21
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