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The Vision 2020 Committee requested that the consultant assess the
employment base in counties that, like Sussex County, are within a 50 (+/-)
radius of major metropolitan areas, but still retain strong rural characteristics

while facing increasing growth pressures.

The 50-mile ring around New York City included Orange and Putnam Counties in
New York and Hunterdon and (with some stretching) Warren Counties in New
Jersey. Monroe County, adjacent to Sussex but outside the 50-mile ring, was
included as the consultant knows from first-hand experience, that Monroe County
faces many of the same problems and has many similar attributes.

A band of counties to the west and north of Philadelphia was also examined for
possible comparison. However, these counties, Berks and Lehigh, were
excluded for cause. Each of them is significantly larger than Sussex County (in
the range of 300,000 persons vs. Sussex’s 150,000 people), and both have
large, older industrial towns, which though having been through some difficult
times, are beginning economic rebounds. Orange County, New York was also
eliminated from comparison because of its population (360,000) and the
presence of Newburgh, again, a larger, older industrial city, which has not quite

started its rebound.

The table on the following page presents the data on the economic base of each
of the selected counties.
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Though Putnam County is about two-thirds the size of Sussex County, the others
are similar to Sussex in terms of size. The Puthnam County employment figure is
also about two-thirds that of Sussex, and the percentage of workers in relation to
the size of the population in Putnam is very close to that of Sussex. The other
counties have appreciably higher percentages of workers in relation to the
population than Sussex; indeed, Warren County has both a smaller population
and a smaller number of workers, but a higher percentage of workers than

Sussex. This implies a higher concentration of business activity in that county.

An examination of the employment by industry sector shows that Sussex County
follows the same general pattern as the competitors. Construction, which is seen
as a local strength, is in the mid-range in this set of counties. Manufacturing,
which is a target industry, has the lowest percentage of employment in this table,
and is well behind Warren County’s 21.5 percent figure, though the difference in

number of employees is only 700.

As would be expected Sussex County has the highest percentage of workers in
the Insurance sector, though the lead in terms of numbers of employees is only
500 over the number in Hunterdon County. Despite the substantial development
going on in Sussex County, the percentage of real estate employees is the
lowest in this data set, and the number of employees ties with Warren County for

the smallest number.

In the Professional and Technical Services sector, which is again a target
industry, Sussex County falls in the mid-range in terms of both percentage and
number of workers. Sussex County leads the field in terms of percentage of
workers in the Recreation sector, and lags Monroe County with its several ski
resorts and water parks by only 100 employees.
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The graph below compares the percentages of employees for each sector, and

shows the differences among the five counties.

Employment by Industry Sector - Sussex and
Selected Competitors, 2004
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Several items emerge from an examination of this graph. Warren and Monroe
Counties are much stronger in the Retail sector than Sussex. This reflects the
presence of the regional mall in Phillipsburg, as well as retail growth in that area
spurred by recent residential growth. Monroe County’s growth as well as the
presence of The Crossings shopping area accounts for its relative strength in
Retial.

Hunterdon County stands out in the Professional and Technical Services,
Management, and Administrative Support sectors on the strength of the
engineering firms in and around Clinton. Putnam County leads in the Health

Care sector by a significant margin, while Monroe County is ahead of the group
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in Accommodation and Food Services, reflecting its history as a resort

destination.

Thus, both history and recent growth trends account for many of the differences

in the economic bases of these rural, but rapidly developing counties.



